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ABSTRACT K

Results of a project designed to extend the level of

academic cooperation among four member colleges of. the Associated

Colleges of the St. Lawrence Valley are presented. The specific goal

of the project, which was funded by the Carnegie Corporation cf New

York, was to initiate activities that were cost beneficial. Members

of the consortia are: Clarkson College, St. Lawrence University,

State University of New York (SUNY) Agricultural and Technical

College at Canton, and SUNY. College at Potsdaa. Funds for the

2t specific' projects, which are listed by department, are detailed in

'\ terms of Carnegie Corporation grants, local matching funds, and

"+ specific ases of the monies. For each project, impacts are noted as

\ follows: cost avoidance, cost effectiveness, cost effzciency,

* resource amplification, and rescurce attraction. In addition to a
brief note on the nature of the impacts, brief project descriptions

g are presented. Arong the projects are the following: anthropology
f;lms. tean teaching of a course on human sexuality; employment of an
art slide librarian; construction of plexiglass cubes for displaying
sculpture, pottery, etc.; acquisition of instructioa materials for
biology courses; design of an interinstitutional cell and molecular
biology concentration; development of a set of computer models for
simulating the chemical analysis of DNA chains; development of a
=odular course in consumer economics; offering a new course in radio
‘journalism; availability of an x-ray fluorescence unit at St.
Lawrence to a Potsdan staff member; faculty sharing among the

of faculty for specified periode of time; and plans for a cooperative
radioactive waste disposal procedure. (SW)

institutions through faculty exchanges, overload teaching, and a loan’
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.. ~ INTRODUCTION "

°

In October of 1978, the Carnegie Corporation of New York
responded favorably to a proposal made by the Associated
Colleges of the St. Lawrence Valley.. The proposal sug-
gested that the four member colleges could extend the
level of academic cooperation that then existed. The
specific goal of the project was to initiate activities -
which were cost beneficial. Strategic planning sessions
and pilot project grants were the core activities. Cost
beneficial was taken to include five different forms:

Cost avoidance ~ eliminafiﬂg the need for new

expenditures. — —e—

Cost effectiveness ‘- combining resources to achieve
. . results otherwise not feasible.

Cost efficiency -~ making 5e£tér use of investments

already made.

Resource amplification - appYying séved~fun§s to new
j purposgpi ‘

Resource attraction -~ fin&ing added suppért through
consd&pial assistance.

A brochure describing the projeéh as it was originally
conceived follows' this page. Theé'\major text of this
report kighlights most, ‘although not all, of the activi-
ties sponsored through the Carnegie\graﬁt and through
considerable local support. |

Further information, additional copies of this .report, .
and a prepared slide program describing the project and
its outcomes are available upnon request from the .
Associated Colleges of the St. Lawrence Valley, ‘c/o
Potsdam College, Potsdam, New York 13676. -
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P_ROJECT IMPACT SUMMAR ‘g
~ -
i § .
. . ﬁgf @é‘g . ¥
! . ° . . -8 . ’\i' 2
' -ANTHROPOLOGY. . . : _
Anthropology Films ) X T . -0~ 3,500,
Hunan Sexuality -X X - ' . 1,500. 1,150,
" ART , : ‘ : ‘ :
~Art-slide-Librarian S SN X 10,000. 1,000..  1,400.
AudJ.(')Vlsml -Materials . X ) . . - 1,000, 3,000. 300, -
Gallery ‘Displays ' ) X X 300, 3,200, .
. Papennakmg/?rmhnaknyg X \ X 1,500. 7,250, -
- BIOLOGY . -
Articulation of Clarkson ard
S ’ A.TOCO Pmans X X "0" :‘.
.-Audiovisual Materials . X 2,400..
. Cell and Molecular Biology _ X X X * 500,
"DNA Anal/ys:.s Modeling X -0~
: Embryology Teaching Materials ~
: Development X 2,000, 1,300, 5,400
: Entanology X . 1,500. 1,500.
. Bquipment List X : X X ; -0-
Joint Recruitment -0~
Li:molBgy and Aquatic . . -
L Research X - 15,000, 820, 15,000.
i ‘Ml.di:‘d)lology _ ¢ X 1,000, 4,000
% ‘Ornithclogy , _ X 850, )
- ‘Physiology X X . -0- 22,000
-~ Semipar Series X . 8C0.
. Tropical Biology | X . 1,750. 25
* BUSINESS. ADMINISTRATION : . )
.Articulation of Clarkson and ) ) o
i <A.T.C. Business Programs . . / ) .200.
4 - N B
6 =




'FINAL .REPORT .TO: . .  ° . I I ‘
'THE CARNEGIE. 'CORPORATION OF NEW YORK ° : 1 (a).
: 'PROJECT IMPACT SUMMARY /é? / -
| | & o 59 9
g | f}% fé%/ *"é% |
= $ $ $
‘CHEMISTRY L = '
Advanced Organic Chem:.stry X '. X 1,330. 940,
Biochemistry X ¥ X 1,500. 1,250
Conputer Program Development A .

For Freshman Chemistry X X 3,000, 12,100,
Equipment List ) X X X -0~ -0-
Magrietic Resoname Instm- qQ .

' mentation X X 1,500, 82,000.
Medicinal Chemlstr.y X -0- 2,500,
COMPUTER SCIENCE
Corputer "‘emu.na17?ort X X 3,000. 3,000.
Faculty Develofwent in - :
. Camputing ) X X . 2,100, 24,500,
7 Geology Programs/Terminal X X X 3,300, 12,30Q.-
~  COMPUTING/TELEVISION .
- Telecommunications " X . 1,600. -0~ 1,090.
ECONOMICS . :
OOMPUSTAT X - 1,500. 3,500.
Consumer Econcmics X « 1,500, 3,500,
- R
ENGINEERING C
Articulation Afoy Chem:stxy, ’
. Physms, and Chemical Engineering X X -0- -0-
? Sarveymg Cpt.mn X X =0~ ’ _ =0~
hm\. LISH - '
Camedy and Terror . i X X 950, 4,500,
Faculty -Loan. * X : , : -0~ 2,500 -
_ Humanities Curriculum _ X . 200, -0
'. Program for Trdining Peer Tutors X - X 1,500, 1,500,
e 7L @,
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'f‘i)‘_ MPACT ‘SUMMAR

&e L.

v
v@f/-
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1 (b).""

"ENGLISH (continued)
JRadio Journalism
Shakespearc Series -

“FOREIGN LANGUAGE
‘Introductory Spanish

:GEOLOGY

“Audiovisuals

‘Bquipment List

.Facilty Exchange—Geochemistry
.Geology Option .
_Geophysics

‘Independent "Study i Geophysics
| Jbservatory

‘Optical Petrography
Photogeology

"Planetarium

.Research Advisement

‘X-Ray Diffraction

X-Ray Fluorescence

ol

HISTORY
Women's Histo:
World History

MULTIDISCIPLINARY
Bi-Lingual Education "
Chemical Wasté Disposal X
Computenzed Bibliographic
Searching

Fllm Studies X
‘Humanities Subjects Research X
“Industfial Hygiene/Audioloqy )

~ Coordlrxathn X

- ERI Kc

-] -l

> -l

>

300.
3,600,

0=

1,850,

2,000,

12,000, © 1,600

1,900,
2,200.

0=
1,500,

75.
X 9,000,
=0=

-

X 1,000,

a

=

1, 500.,.
15 000

2,500,>

~ 1,750,
=0= .
2,500, -
2o
28,000, -
1,000,
-0-
33,250,
4,300,
40,000, .
19,500
60,009,
'80,500;

3,200, .
=0-. .

1,000.
5,600,

1,100..:
11,400, .
2,400,

113,0007

PR



MULTIDISCIPLINARY (Continuegd)
Joint Appointments

Joint’ Class Schedule

Jomt Exhibitions
Linguistics

Pramdtional Literature -
Radioact:.ve Wast%

Safety .
Sammrs/Conferem&

'I\echm.cmn s Assistant

'I\achmclan Meetings )
"Ihematlc Concentrations v
'rransportatlon

MUSIC -

Misic II
Music and Industry

PHYSICS'
Equipment List
Phys:.cs II

POLITICAL SCIENCE
Introductmn to Latin America

PSYCHOLOGY . ~
Animal -Behavior - .
Career Awareness Center .
Env:.romlentai Noise v
Equlpnent Exchange :
Faculty Exchange.. =
Modular Introductory

: Psychology Course '
Senmar Series

Statistics &

O ) [

TEr.
e

o L - ke

]
'

=

VS

X,

. 9,500.

e e X ////”i,soo.
i _ %

1,050.

1,500,
600,

1,000,

12 000.
-Q=
1,000,
6,000,

7,500,

0=
5,000.

2,000.

101,000,
4,200,
39,365.
12,000,

. 4,000, -’

68,000.
* 73,500,
3,500

44

‘




HE CARﬂEGIE coapomvnbu- OF_NEW YORK et

"ROJE (1 IMPAET SUMMARY - * -

it .
ERE‘LI:GIOUS STUDIES, . X
Consortium Appointment '+~
New Testanent

World Rellglon

‘socIOLOGY .| —- ’ ’ 7
Articulated-Cutriculum in . . - ) !
- Crimimology . : R 750. =0-_
Coopcratlve Dégree in ' L. A
Crimirial Justice X 750, -0~
Sex Roles in Managerial .
Settings o X 1,500+, 1,800,
Socmlogy of Film . X 950. 4,500.
Visual Sociology : X - . 1,500, 4,000
O Y - . . ) - oy * -
‘ . * \ N ¢ ]
<« \ // '
. ) y
\ -
TOTALS ¢ \' s *
- Carnegie-Funds Approved $ 112,025 ' a2\ ~ ~
- Matching Funds . $ 1,003,830 "
Ll/\/ —
& . &
H H . *
. '. '. - . -, .
i o
- 10 o ‘ 6 '
s Nt .
fau — = - z ¢ ﬁ

e o T e e T Ty T
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’ . IRE_CARNEGIE CORPORATION OF NEW YORK PN
P . a4 | N
e APRIL .. 1981 ‘o . . . .
. : . . : e v- -

: R _DISCIPLINE: ANTHROPOLOGY

:- Lt \'\ . ‘,\.- . -\ &

. PROJECT #'ITLE: "ANWIRQPOLOGY FILMS" I .

S A S

) Description: patsdam’s ‘anthropology department permitted the consor-

tium to make available to other departments ten films whach it
holds. These are listed,in the consortium's film catalog

R

“ .
\ L] \ .

Most Significint Ympacts: . \ : "~

. 7) * fost Avoidance - - .
= \ .

. . . N N ¢ . ' -
~ Cost Effxcxengz . X More ?requent, cheaper usage of the
. ~ ~ v i "%ilms"is possible-

. \ tos [ 4 -

Cost Effectiveness - . - = e
~ \

-
1

‘Rescurce Amplification

“  Resource Attraction ) T, ’
T . .
\ . .
FUNDS GRANTED BY THE CA\RNEGIE CORPORATION. 5‘ ~0¢
. T < —_—
g \ 4 ’
LOCAL MATCHING FUNDS \ .
(Non-Grant Scurces):
A .
L Y Detail = »
$ 31590 ‘\ Films
'.&' N
- 1} <
A
- - \
\ . 3,500,
-~ ¥ \
- T~
% TOTAL = \ . $ 3,500.
. : t - -
- ~ N ‘
. . R )
¢ T~ .
FRICT

Aruitoxt provided by Eic: . -

. - - - o>
‘ : - ’ . .
. . . . .
’ . —~—— -
N .o . 2 0
M - . . «
. . N0 DISCIPLINE: ANTHROPOLOGY  » | .
- . /\ 7 . 4 . .
. - / ° |
PROJECT TITLE: “HUMAN SEXUALITY" ’
— * Ve » |
D . s % ) .
. M’ })/pilot: project for team-teathing the course "Human
. Sexuality" wae~funded, The course which .enrolls six to eight
. Clarkson studejft9” Yer semester ‘was team~taught by both a Clarkson :
administrator Wo7/is also a sex therapist, and a Poadam faculty L)
member. The positive ccurse evaluations have .led the institutions :
4 to explore a formalized administrator/facnlty team-teaching
arrangement., .
- Ry . .
wl - "
I A L. .
Most 'Signigsanc"‘mgacts’: . ot - et
> ie .o The course is of high interest to
.| Cost Avoidarizo | —X  cClarkson students. Late afternoon )
. 7 scheduling and guaranteed space
Cosg .Bificienc means Clarkson c—an_‘avo:\.d' ‘duphcatx’orl. R
. . -~ . By rearranging curreht expertise; ’
= ‘ . e the colleges can enhance their
’ ] -Cost Effectiveness educational impact. —
Resource Amplification ' i )
Rescurce Attractipn )
FUNDS GRANTED BY\THE CARNEGIE CORPORATION $ 1¢500. .
LOCAL MATCHING FUNDS . . . .
{(Non-Grant Sources):
' . betail — .
$ 100. Film purchase
— ) .
- ¢ 50 * Secretarial support
. - = -
1,000, Faculty time (teaching) . .
- YA LAL)
~ ' 1,150. .
¢ ¢ \ —t
. bt -~
X, ToTAL . s_2.650. -
. , - *
N . q . a .
" 12 ”




L FINAL REPORT TO:
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THE CARNEGIE CORPORATION OF NEW YORK

. APRIL ., 1981
DISCIPLINE: ART
: e
7 'RROIECTITITLE:napr SLIDE"LIBRARIAN® - ~—
la

(%3

EEESEiEEigﬂ'An art slide librarian was retained to tatalog and reor-

_ ganize art slide collections.
g . lawrence hold over 150,000 sli

priority slides and copyrighted ones were shared.

shared usage of copy ~ameras.

2- -
H

Most Significant Impacts:

Two institutions, Potsdam and St.
des. Duplicates were made of high
There was some

L Cost Avoidahce
~ . g
. Cost Efficiency X Excellent use was made of existing '
: . collections. .
:.' Cost Effectiveness X Some.slides were accessible that \

would not have bheen purchased, given
present budgets.

Resource Amplification

Redource Attractiorn X

o i,

The position was CETA~funded -

$10,000 in salary and fringe bene-

T fits.
: FUNDS GRANTED BY THE CARNEGIE CORPORATION - $ 1,000,
. e =y, v
: )
' LOCAL MATCHING FUNDS /
. {Non-Grant Sources): )
S : Y : ’a /
DX L ———sHétai] -2 .

: . — s

g $ 1,000 Matérials 7%

7'\(‘.

o
[~
-]

3y

‘f?’el - J

1,400.

TERIC

. &
) $_ 2,400,

PROJECT TITLE:

DISCIPLINE: ART

e

"AUDIOVISUAL MATERIALS" e

2£§££i25222= A number of films and film series were acquired for
joint utilization. The films
history, introduction to a®t and film animation.

support commonly taught courges in art
Since most art

courses at present are very heavily enrolled, a primary area of
cooperation is audiovisual sharing.

Most cignificant Impacts:

Cost Avoidance

£

¢

Purchase of these titles enabled
the colleges to eliminate rental
costs (one series was rupning $300
per year.)

Cost Effectiveness !

Resource Amplification

Resource Attraction

X_ A grant of $1,000 from the N, Y.

FUNDS GRANTED BY THE CARNEGIE CORPORATION

State Council on the Arts provided
some matching funds.

S_3,000.

LOCAL MATCHING FUNDS
{Non-Grant Sources):

$ _1,000.
300.

s

TOTAL

Detail

NVSCA

Contribution

1,300

‘s 4,300,

o




.FINAL REPORT TO:

T THE CARNEGTE TCORPORATION “CF MEWYORK" ~— = =momt mm o oo

APRIL , 1981

DISCIPLINE: ART
=

- PROJECT TITLE: "GALLERY DISPLAYS"

Description: pyaviglass cubes for displaying sculpture, pottery, etc.,
were constructed. At the same time, St. Lawrence and Potsdam agreed
to make the display units, (frames, wooden cubes,etc.) available for
borrowing. 1In addition, a new Educational Resources Center at
Clarkson has been fully decorated using artworks from Potsdam.

post sigairicant Impacts: ,
Cost Avoidance

f Cost Efficiency X _ Fuller use is being made of all dis-
: play units. .

Cost Effectiveness X__ Clarkson would not have purchased the
artworks available to it.

Resource Amplification

Resource Attraction

3

FUNDS GRANTED BY THE CARNEGIE CORPORATION‘ $ 300.

LOCAL MATCHING FUNDS
{Non-Grant Sources):

Detail
$ 1,000 Otker display .units
~- " 3,000 Artworks
200 Labor
3,200,
‘ ) )
TOTAL | S__ 3,500.
o ].:)

ERIC.

* Aruitoxt provided by Eic: .

-

s = T —

-

< DISCIPLINE: ppm

PROJECT TITLE:' ;PAPERMARING/PRINTMAKING"

<

Description:Faculty in St. Lawrence's and Potsdam's Art Departments are

sharing an expensive pulp beater used in papermaking,

In addition, .hey

are being trained in papermaking, and constructing additional equipment
(presses, etc.) Current éfforts are aimed at strengthening existing

printmaking courses. However
offered and a credit course is ¢

exchanging lectures.
Most Significant Impacts:
Cost Avoidance
Cost Efficiency

Cost Effectiveness

Resource Amplification

¢+ @ non-credit course in papermaking was
ontemplated. The faculty involved are

beater ani other existing equipment.

X _ Fuller nse was made of a $3,000 pulp
X _

A §$1,500 paper press at Potsdam had
no function without pulp.

-
¢

Resource Attraction

- FUNDS GRANTED BY THE CARNEGIE CORPORATION

LOCAL MATCH ING’FUNDS
(Non-Grant Sources) :

s __3,000.

TOTAL

Detail

Pulp beater

Paper pregs

Faculty time

Supplies

S__1.500,

$

8,750,




FINAL REPORT TO:
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DISCIPLINE: _ ®BIQLOGY

PROJECT TITLE: “ARTICULATION OF CLARKSON AND A, T. C. PROGRAMS"

Prden

. Biology faculty at Clarkson and.Canton have met to discuss
‘Description: articulation among Canton's Science Laboratory Technology,
-Chemistry..Option,..and a -proposed Laboratory. Technology-Microbiology Con-
centration, and Clarkson's biology programs generally, and cell con-
centration specifically. Canton's proposed microbiology coacentration
would provide students-with all the necessary laboratory experiences
which, when combjned with a four-year degree, will enable the students
to be able to sit for the Registered Microbiologist's examination.

Most Significant Impacts:

Cost Avoidance , X Canton's laboratories become available
N at no cost to Clarkeon. '
. Cost Efficiency X Clarkson is able to provide €xperi-

ences that increase the use of exist-
ing facilities.

Cost Effectiveness

Resource Amplification

.

Resource Attraction

N FUNDS GRANTED BY THE CARNEGIE CORFORATION s -0~
LOCAL MATCHING FUNDS
(Non-Grant Sources):
5 Detail °
. $ . > -
‘ ‘ -0-
TOTAL $ =0~
I 17

s

£
b

DISCIPLINE: BIOLOGY

w; "AUDIOVISUAL MATERIALS™

o

Description: A number of instructional materials were acquired for a
VETTEEG'UT'biolpgy courses. Among these were individual programs

from the NQVA series and off-air ‘taping of the entire BODY IN QUESTION
series. This taping saved each of the colleges the cost of oPtaxnxng
the series (licensing and tape) on their own.

Most Siqnificant Impacts:

Cost Avoidance X

Three of the campuses wished to have
,the BODY IN QUESTION series. The
‘costs for two additional sets were
.therefore saved.

i

Cost Efficiency

Cost Effectiveness

Resource Amplification

Resouyce Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION S_ 2,400.
LOCAL MATCHING FUNDS
. (Non-Grant Sources):
Detail
$ 325, videotape
N - N °
300. Staff time s
6§25
TOTAL $__ 3,025,
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DISCIPLINE: BIOLOGY

o

6.

DISCIPLINE: RIOLOGY

PROJECT TITLE:
L — S —————

"CELL AND MOLECULAR BIOLOGY"

T Descrxptxon-

50% Clarkson students.

* Most Significant Impacts:

Cost Avoidance

Cosgt Bfficiencz

M Cost Effectiveness

Resource Amplification

X some phases of cell stud?z

An xnterxnstxtutxonal cell and - molecular biology concent~
.qﬁwﬂw___,ration is bexng designed, and a prochure hxghlxghtlxng institutional
' resources - courses, laboratories and equipment - is planned. Coopera~
tion in this- area has led to the cross-listing of Potsdam's cell
physiology course- at Clarkson. The course now enrolls 50% Potsdam and

Clarkson avoids the heavy. expense of
laboratory set-up by being able.to
use Potsdam's facilities.

Potsdam is zble to increase its en-
rollments. Courses that otherwise
might be considzred low-enrollment
now make better use of facilities

and laboratories.

By avoiding-the costs of duplicating
the insti-

Resource Attraction

tutions can use existing "saved”®
resources to improve the total offer-
ing but concentrating on component

: .$

e

IR

parts.
§, FUNDS GRANTED-BY THE CARNEGIE CORPORATION $ 500.
: LOCAL MATCHING FUNDS
. {Non-Grant Sources):
Detail

Unique laboratory facilities,

including electron microscopes.’

e

-

»

PROJECT TITLE: "DNA ANALYSIS MODELING®
fr N

Description: A set of computer models for simulating the chemical
analysis of DNA chains were developed for use on the Tektronix 4052.
The models were developed by a Clarkson professor and were provided
to St. Lawrence for use on an xdentxcal machxne.

Most Significant Impacts:

Cost Avoidance

AN .

N

. . , . Oonce developed, the programs can be

Cost Efficiency X ___used at additional institutions with~-
e ) out added cost.

. - ~

Cos: Effectiveness . -

Resource Amplification

Resource Attraction ' T
FUNDS GRANTED BY THE CARNIGIE CORPORATION s -0-
LOCAL MATCHING FUNDS ; .
(Non~Grant Sources) : - s
Detail
. Detall
$ 450. Development costs (est.)
. b 450.
TOTAL . $ 450,

-




FINAL .REPORT [0:

oo THE _CARNEGT E.CORPORATION_OF _HEW. YORK..___ . ____ _

DISCfPLfNE: RIOLOGY.

DISCIPLINE: RIOLAGY

'EMBRYOLGGY”TEKCHING MATERIALS DEVELOPMENT

Description: Pynds were applied toward ‘the acquisition of selected
instructional models, and for the preparation of 2 x 2°'slides of
existxng models and:specimens. The creation of this set of materials
will be-a composite of all of the embryological specimers available

among “the institutidns. N

LY

~ -

Most signifigant Iupacts:

Cost Avoidance

This approach éreatly extends the

Cost Efficienc X__ ase of existing materials and
N ) creates a pool, of materials shar=-
A able by all campuses, ,
Cost Effectiveness ’ o P '
- '.

.Resolrce. Amplification . -
.. . i - SUNY Central Administration awarded
Resource-Attraction ©$2,000 to the faculty.member invol-

ved in producing’ laboratory exer-
cises in neurcbiology.

CORPORATION

PUNDS GRANTED BY THE GARNEGIE $ 1,300,

"LOCAL MATCHING FUNDS
(Non-Grant Sources):

Detail

SUNY Central
Faculty time
Slides ”
Audiovisual mate:;ufs
Models o
Suppllegrf
5 )”,

[

$

PROJECT-TITLE 1" ENTOMOLOGY®
. /

beseription: paculty at Potsdam and St. Lawrence are collaborating
to write, print and implement a common entomology laboratory pro=~
gram. Films, other instructional materials and laboratory materials
will he shared.

AN
Most Significant Impacts:

Cost Avoiflafice 5
' {
i - -Current lab manuals do not reflect -
Cost Effi{lenc cy X the short field season which is .
. — typical of the area.By combining -
7 efforts, time and financial expendi~- . .

Cost Effectlveness tures can be more efficiently used.

v / 2

Resod&ce Amplification

-

!

o

ﬁésource Attraction
&

i

.
X

_FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1.500.
LOCAL MATCHING FUNDS .
. {Non=Grant Sources): . .
. < ’ Detail .7
2 ' < R C e .
$ 1,000, Faculty time
. 300. Teaching materials _
200 Miscellaneous _
- 1,500
o
TOTAL - $ 3,000, ° .
. , 25 T, )
' g~ Ko & :
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X ST - -- . . _pISCIPLINE: BIOLOGY > DISCIPLINE:  BIOLOGY
Pﬁ-()J;n‘C‘l' TITLE: . PROJECT TITLE: "JOIN}]J RUITMENT" ~
Qﬂlﬁr 1ma~of-m.aLgon.pLechg§5esearch and 1nstructxona1 DesMxon. Biology department chairmen, and Career and—Placement

equipment were generated and distxibuted afiony the campuses.Equipment directors ‘met o design a recruiter recruitment program for biology

.and moveable resources have been and are being shared and exchanged “ T majors. Individually,_each _institution's number of graduatesus not

for short and long terms. Some details are given in individual proj- significant, but the combined pool Gf Séftsrs offcrs -zndust;ne&a--
-~ wider range of program and students.

‘. ecEs\ . .
. - - - "_’:—-

K . a
[}

L

‘Z:‘; ‘Most Significant Impacts: Most Significant Impacts:

e e . : . - Cost~Avoidanc -~ I -
' Cost Avoidance X i e ~
¢ * '
\ Cost Bfficienc ' X ) s . Cost Efficien
o\ mesREEeE L 2 , / e —
- \\.Cost pffectiveness X : Cost Effectiveress ‘_
4 Y . . ) . —
. Resburce Amplification ) Resource Amplification ¢ ‘ ,
' \ y '
: Resource Attraction . Resource Attraction
; - . \
’ -0- FUNDS GRANTED BY THE CARNEGIE CORPORATION B S
PUNDS GRANTED BY_ THE CARNEGIE CORPORATION $ - “ - '
’ - ° : LOCAL MATCHING FUNDS . . -
!(AN)CALI :i.:méuc ?UN?S - (Non-Grant Sources): ; i
on~-Grant Sources) : , ) ) :
- : Detail o - Detail
s Unestimatable $ 300. Faculty an. staff time

- _— ] . . -

- 0= . * .. ) . 300. - A

—— _— —_— ____300.
. " TOTAL ' s O TOTAL . s 300, - -7
Y st > . [l
X - ’ -

”,

e‘~~~—-«»-é-3

o A v o o L
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T . DISCIPLINE: BIOLOGY

EROJECT TITLE: =yIMNOLOGY™ and "AQUATIC RESEARCH"

B :q Faculty and students from three' colleges are conducting
Description: ;egearch on the St. Lawrence River. Thoy. have received

o~ grants totaling $15,000 to establish a pool of shared equipment for
intercollege field studies. Equipment includes boat:s, motors, trailers,
collacting and sampling equipment, and laboratory faciltities and

¢ equipment. An interdisciplinary, interinstitutional gxoup of, faculty

and students, the St. Lawrence River Study Group,meets regularly to
share studies of the river, 9

N v

Most Signifigan; Impacts:

ke Cost Avoidance * . X

Iy

The program &t Potsdam need not be
s+ duplicated.

. Cost Efficiency .

Cost Effectiveness

‘

Resource Amplification
e .

SUNY Mini-Grant Program, Seaway
Development Corp. and the N, Y.
State Sea Grant awarded grants
totalling $15,000.

Resource Attraction X

FUNDS GRANTED BY THF. CARNEGIE CORPORATION S 820.
' -LOCGAL MATCHING FUNDS
i (Non=Grant Scurces): . .
- \
: Detail
$ 15,000 SUNY Mini-Grant, Seaway
—_ Development Corp. and
N.Y.State Sea Grant
o, — —
T~ . 15,000.
[ —
AL } ; $_15,820.

R : j : ) "

‘e

. .
9.
. £
) -
. DISCIPLINE: -  pIo1OGY /
PROJECT TITLE: _ "MICROBIOLOGY™ i <L /
-~
Description: -

Faculty meet regularly to discuss the nature of their
respective classes, materials and curric ulum. They routinely exchange
lectures and share materials.As mentioned elsewhere, Canton's micro~
biology option is being designed to allow Clarkson and St. tawrerce
students access to many of the laboratory courses needed as prerequi-

- _8ites for the registerel microbiologist exam. These lab courses are
not available at either St. Lawrence or Clarkson. An autoclave (steri-
-~ lizing unit; at Canton has been put on “"permanent loan® to Clarkson.

Most Significant Impacts: p
Cost Avoidance
Cost.Efficiencz ' X Better use of currenl! resources,

\ ~ faculty and cquipment.

Cost &ffectiveness

~ Resou' e Amplification
Resouéde Attraction .
1

FUNDS_GRANTED BY THE CARNEGIE CORPORATION - s 1,000

LOCAL MATCHING FUNDS
(Non-Grant Sources) :

s ! Detail . .
! $ 4,000 - Autoclave ) . ’
t Other costs are unestimatable
’ . 4,000
> -_—
v TOTAL .8 -5,000.

e
26
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" - - DISCIFLIX3: BIorogy
;e Lo “
il S T 0
" - EBOJECT TITLE: °ORNITHOLOGY"

Eetn e et

» 'y . e —

DISCIPLINE:

BIOLOGY

PROJECT TITLB£ "PHYSIOLOGY"

* -Dascriptioms™gorsdam and St. Lawrence currently offer ornithology.
The faculty involvedzmade better use of available resources and
expanded course curricula to include new topics by relying on each
other's expertiséé The sharing of bird-study skin collections, the
planning of join ield trips and the exchanging of seminars and

et guest lecturers have occurred. A portable cassette recorder was

N purchased to-be used in conjunction witn a parabolic microphone

owned by St. Lawrence; cross-registration was encouraged.

-

? ) " EE
N Most SiSBifiiﬂnﬁ Impacts:

Cost Avoidance

x - “r

o Cost Efficiency X Enhanced educational impact by
* ~— better use of existing resources;

existing equipment made more useful

- Cost Effectiveness to two institutions.

- Resource Amplification 0

2" . Pasource- Attraction
PUNDS GRANTED BY THE CARNEGIE CORPORATION : $ 850.

¥ QO‘V
" LOCAL; MATCHIJG FUNDS

- -: {(Non-Grant Bouxces):
o . IS Detail o
s . $. 500. Equipment, travel,

seminar—speaker

’ s 1,350,

. Qo )
+ ERIC - ' .
Q- ccescmiac e . ~ . .

“*

Description: Thjg area of study has had a variety of related activi-
ties. A Potsdam proféssor was "loaned"to Clarkson to teach a com-
plete physiology course. This also involved the transportation of
equipment.An outgrowth of the course was the assumption of two
independent studies (students) by the professor, with the students
utilizing the physiology laboratory at Potsdam.

Four metabolic chambatrs valued at $1,000 were loanecd by
Potsdam to.St. Lawrence faculty fo- one semester. St. Lawrence
. loaned 9_physiograph recorder to Potsdam, ($250.)

Most Significant Impacts:

Cost Avoidance X Clarkson avoided hiring a faculty
- " member to teach this course, and

equiping a laboratory.

Exceptionally better use was made

of &.$10,000 physiograph, a $7,000
osmometry unit, and other materials. -

Cost Efficiency X

Cost Effecti&enesé

¢

Resource Amplification

Resqurce Atffaction i

FUNDS GRANTED BY TAE CARNEGIE CORPORATION s -—0-
LOCAL MATCHING FUNDS -
(Non-Grant Sources) : .
Detail
$ 2,000 Teaching .
1,boo Indep. Study Advisement
_EELEQE Equipment
. 22,000,
_TOTAL ) s 22,000,
| 25 O
. v .

e - a LR—
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‘ DISCIPLINE: BICLOGY DISCIPLINE: BTOLOGY

PROJECT TITLE: _ SEMINAR SERIES

) 'Descrigtion:

EROJECT TITLE: “7gopICAL BIOLOGY"
: The four biology departments pool resources to support Description:
a jointly sponsored traveling speakers' series. The series serves
- an important function of faculty and student renewal and enrichment.

A joint field course in.Tropical Biology was funded as

a pilot projectiStudents—from-Clarkson, St. Lawrence
and Potsdam participated with_ two_faculty, one from Clarkson and

another from Potsdam. The course included a field trip to st. Croix ‘
during-the spring break.

Initially partially funded by Carnegie,
the course has been offered Subsequently two times as a regular--. X
department offering at Potsdam. It continues.to enroll students from\<\\\j
, two to three institutions. . ~l
P * - o . . N
— .- 5 Significant Impacts: Most Significant Impacts: x :
T . Cost Avoidance i Cost -Avoidance x Cooperation enables two institutions \
‘ to be able to offer a tropical field .
course without the expense.
Cost Efficiency Cost Efficiency ) ' \
o co ffecti The qembination of speakers-series’' |
st Effectiveness X budgets allows for a greater diver- ‘
N : sity and number of speakers than v Cost Effectiveness —_— R *
. would otherwise be possible indivi- \
Resource -Amplification dually. . Resource Amplification ) \
.‘ Pl
L Resource Attraction Resource.Attraction x A proposal was written to Carey !
. - Trust Fund to subsidize the course. )
S
. '~ FUNDS GRANTED BY THE CARNEGIE CORPORATION §____800. FUNDS GRANTED BY THE CARNEGIE CORPORATION s 1,750, .
LOCAL MATCHING FUNDS ' '
e . . LOCAL MATCHING FUNDS
{Noh~Grant Sources) : . (Non-Grant Sources) 2
; - Detail . Detail
90¢C. F 1t esi .
$ aculty time in design $ 15,000 Faculty time - three courses
(] N e
‘ and preparation 6.500 Equipment
¥
' _ 3,600 Faculty travel
+ e 900. 25'100 -
TOTAL $ 1,700, -

TOTAL
. :

$ 26,850,
; Q 23&) . )
! ERI

Aruitoxt provided by Eic:
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- 3 . DISCIPLINE: BUSINESS ADMINISTRATION
\}: T . ¢ C
PROJECT TITLE: "ARTICUQATION OF CLARKSON AND A.T.C. BUSINESS PROGRAMS.
. - T .

\ . !
Description:Faculty and admihist

business programs designed and w
between the two institutions in
business administration.
fer of Canton's students

rators from Clarkson's and Canton's
ill implement articulation agreements
the areas of computer science and
These agreements will facilitate the trans-
to Clarkson's business programs.

. 2N

.2

~S?host'signitigans Impacts: -

Cost Avoidance

Cost Btticiedéx

Cost Effectiveness .

Resource Amplification

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 200.

o -~ R !
“LOCAL MATCHING FUNDS | N
{Non-Grant Sources): . - ° ‘

Y -
Detail .
s .

Yo » .
TOTAL _. - s 200 ’

P
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i} ’ DISCIPLINE:

’PROJECT TITLE: "ADVANCED ORGANIC CHEMISTRY" -
R ———— .

CHEMISTRY

-. -Description: Three advanced organic chemistry lecture courses enroll-
Ing 8Ix €c eight students each were domkbined into a single, team-
taught “traveling® course enrolling 22 students.. The faculty involved
each prepared lectures dealing with their particular field of exper-
tise. The course conserved faculty time and brought chemistry majors
into direct contact with faculty from the ‘three colleges.

e

Most-Signifigant Impacts:

M : d

Cost Avoidance _X__ Rather than having three low-en-
. rollment courses, a single course
L Cost Efficiency surfaced. -
: By péoling their e;éertise, facuity
Cost Effectiveness X could cover more areas of advanced

< organic chemistry in greater depth.

Faculty resources were made more
Resource Amplification available to students. °

pro—

2

’ Reiource Attraction

. A

FUNDS' GRANTED BY THE CARNEGIE CORPORATION: s 1,330.
. . - ‘/. . ‘: -

LOCAL MATCHING FUNDS

. {Non-Grant Sources):
* Detail
? $ 740, Guest lecturers
201 Library .

? , ,
. _— 940.

TOTAL . ) $ 2,270,

C. - . N

u’) .

lzl<j}:‘ . E}Aa

o

S U0 U VU O

DISCIPLINE:

CHEMISTRY

N

PROJECT TITLE: "BIOCHEMISTRY"

. —_ - -3

-Description: Clarkson and Potsdam were each teaching a lecture bio-
chemistry course tr. approximately 15 students. Clarkson additionally
offered an introd.ctory course with a physical chemistry emphasis. The
faculty involved have decided to phase out one of the -introductory
courses. A twu-course gequefice has been designed. Students may now

. take introductory biochemistry at Potsdam in the fall, followed by
physical biochemistry at Clarkson in.the spring. Materials to be used
at the four colleges ‘have been purchased. Lectures are shared. -

~

Most Sigunificant Impacts:

X X Clarkson avoids the cost of an addi-
LR [ L —— tional introductory biochemistry
course.

Cost Efficiency

By pooling their resources, faculty
and materials, the Zaculty involved
were able to improve the educational
options available to students.

Cost Effectiveness X

»

Resource Amplification

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1,500.
S - ——
LOCAL MATCHING FUNDS
{Non-Grant Sources) : o
Detail
. $ 250. Shared materials
1,000 Faculty preparation and exchanges
. 1,250.
TOTAL $ 2,750,
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o A " y ' DISCIPLINE:  CHEMISTRY . N

e

%
”

. bl

T . . R - L . ~y N ’
. . " PROJECT TITLE:*COMPUTER PROGRAM DEVELOPMENT FOR FRESHMAN CHEMISTRY"

25225222&22-Chem1stry faculty from the four colleges collaborated to
obtain and develop 107 BASIC programs to be used in Freshman Chemistry
., courses at each-of the colleges. Existing resources were made.access-
'_ ible "to-other institutions and new proqrams were purchased., The ‘faculty
i member - coordihating this effort has recently become the editor of an
American Chemical‘Society_newsletter«on computer-.applications- 4An-the--
““teaching of chemistry, Consequenﬁly he.is a focal point for disseminat-
. ing information about his project and for obtaining additional 1nfcr-
x,mation to benefit our colleges.

‘ﬁi . iy . i -
., * . -Most Significant Imgacts:

By accessing existing programs,

. Cost ‘Avoidance _3&_ institutions which were beyinning
. ) - ] to develop computer usage-in their .
PoTve Ty . courses avoided many of the usual -
’ Cost Efficiency start-up -costs,
E . cost Ef fectiveness * X- By planning togetner, the institu-
b TR tions could develop similar com-
, puter experiences for their Fresh-
. Resource Amplification man Chemistry courses.
) - Resource Attraction .

-

. FUNDS GRANTZD BY THE. CARNEGIE CORPURATION $ 3,000,
' LOCAL MATCHING FUNDS
(Non—Grant Sources) :
\‘ ' Detail
E o T $ ° 3,500 Student programmer -
: . 100 - Prograrig-
: - —_— - - =2 - e
Edi 2,500 Computer time
e . 6,000 Faculty time 12,100
t ! |
- {"? ¢
A" -
3. TOTAL - $ 15,100
h ] b e
Q

ER]

) DISCIPLINE: CHEMISTRY .

PROJECT TITLE: “EQUIPMENT LIST"

Ty
Description: Lists of major and unique pieces of equipment were
prepared to promote cooperative research projects and equipment
excyanges and distributed to all institutions.

J————

.r\

Host Significagt Imgacts‘

Cost Avoidance LY

Cost Efficiencz

Cost'ngectiveness

Resource Amplification . ) - ~
, k Y

tr ' .

Resource Attraction - -

FUNDS GRANTED BY THE éARNEGIE CORPORATION

LOCAL MATCHING FUNDS . 2
(Non-Grant Sources): ’

Detail. . ’ . .-

TOTAL °

L 35
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> . L . . DISCIPLINE:  CHEMISTRY

PROJECT TITLE: MAGNETIC RESONANCE ‘INSTRUMENTATION
b = — ] -

3

L Description:‘ clarkson purchaséd a nuclear magnetic resonande spec-

© ‘e —trometer -(NMR,) valued at:$82,000, ‘To promote use'of the instrumen-
tation by other institutions, especially students from other campuses,

. . acomputer control unit which permitted multiple-user. access was

v+ . -acquired,.-Undergraduate .instruction and research uqinuhis equipment
‘has been conductéd By studenty from three colleges. ., .

" ® .

- R
T ; . : . .. 8 e’

<

. - Most- éig‘nifigan; Impacts: ’ £
" Cost Avoidance .
) Students from other campuses have

—X__ access to an expensive and useful

Cost»vEfficiencz
’ ] piece of. equipment,

\ . Cost Effectiveness —X . Better use is Being-made of an
\ ) ] . $82,000 piece of equipment
N -Resource-Amplification .
. N n \ -
AN o

‘Resource Attraction o

FIEAN

?

FUNDS GRANTED BY THE CARNEGIE CORPORATION -8 1,500,
= L Lebd,

LOCAL MATCHING.FUNDS
. {Non-Grart Sources):

- ) DISCIPLINE: CHECMISTRY

rYy - Fe—

PROJECT TITLE: *MEDICINAL' CHEMISTRY" *

Description: A special topics course, "Medicinal Chemistry," was .
organized by a faculty member at Claxkson. The coursefeatured
presentations by five faculty from the’ combined chemistry departments,
2C students were exposed to the expertise of faculty from the consor-

tium. [
S

e

Most Significant Impacts: T . .

Cost Avoidance . -

: Specializations of Eacufty were
Cost Efficiency —3X— utilized in a manner that otherwise
. would not have -been present for

Cost Effectiveness students of th'ree col\leges.'

Resource Amplification

.

Resource Attraction .

FUNDS GRANTED BY THE CARNEGI}'J CORPORATION -8 ;0-

LOCAL MATCHING FUNDS .
{(Non-Grant Sources)' .

) A Detail . . "petail
$ _ 82,000 NiR . $ _ 2,500 Faculty time )
M 4‘~ ¢ /_—-
) 82,000 - o 2,500
TOTAL ~ ¢ 83,500 TOTAL ‘ $ 2,500,
T = , .
-‘ \ a:
A N .
. o 3 () RN (?7
x ' P . ’

" ST
~
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-DISCIPLINE: COMPUTER SCIENCE

/ BROJECT TITLE:*COMPUTER TERMINAL)PORT"

Description: p computer terminal has been acquired to permit SUNY
at Canton.faculty and students to access the new IBM 4341 at
Clarkson. Installation of this terminal permits access to the

_ data.bases, .computer-based modules, and special languages, (such

= as SAS, PLANTRAN,) without extensive conversion. This is a pilot
féi'fugyre-development. ;

-

“’). ) I £ ' ~
Most Siqpificant Imbacts: ' ’ s

«_ T Cost Avoi'dance
’ L. . - - .
This effort eliminates the cost of

Cost Efficiency X ) .
. . software conversion for some faculty.
' Cost Bftectivenégs ' X  Canton has a small computer.For the
v . faculty to.have ,and use some of the
-~ large;/bases and languages, access to,
. ' _Resource Amplification and sipport for another computer is
T egsential.
Resource Jittraction
. "PUNDS GRANTED BY THE CARNEGIE CORPORATION '$ 3,000,

-

LOCAL MATCHING FUNDS
(Non~Grant Sources) : ;

I ' Detail
-t . .-
. : $ 3,000, Estimated computer time

. 3,000,

:\EK

. o . - . .

" PROJECT TITLE: "FACULTY DEVELOPMENT IN COMPUTING"

PO 3 .

> -
. : " DISCIPLINE: COMPUTER SCIENCE' - . \

Description:The intercollege use'of computers w&é seen as a-poten- \
tially Eifar means of sharing expensive resources, (hardware and soft- -\y
ware.) In order to stimulate faculty to utilize other campus's

computers, ten workshops were held that highlighted particular, unique \
capabilities of these resources, and stipends of $100 were provided

to faculty who cross-registered for computer courses at another campus.

The stipends were for books and mileaEET‘In-stg of the workshops,

text books were made available. “‘~\\~_\\\\\

Most 513ﬂ£f$2582 Inpacts:

Cost Avoidance

< i =~

1
Speci;l ianguages sgch as 'SR?,'
. (Statistical Analysis System,) need
Cost E££1C1e? - S only be acquired once., Existing pro-

grams were fully utilized.

.Cost Effectiveness X The schools were able to make greater
! R . use of computer facilities while im-
proving the research and teaching
capabilities of their faculty.

Resource"Amﬁlification

TT——
Resource Attraction ~

SAS Workshops $. 400
Stipends 1,500
Publicity 200

FUNDS GRANTED BY THE CARNEGIE CORPORATION

«

LOCAL MATCHING FUNDS
{Non-Grant Suvurces): <

Detail

s 2,000 S+aff +ime - .
Estimated computer time®*

[

*assumed 45 people running five projects
five times each.

.
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S LE

. P ?I'l"-‘zt'-gggmx PROGRAMS /TERMTNAL® -
- - - . A

* -

~ T

- €. . N . -
“~-.._ Dascription: A terminal and printer were ucquired to permit potsdam -
College to access the llarkson computer. Potsdam recdiyed 100 computer
3 Programs from Syracuse University's geology department® The programs
o !tpresent“auyajo: asset that can be utilized by Clarkson's civi}
engineering department immediately ahd eventually by St. Lawrence's
geology departmént, (ror installation-on the Clarkson machine. )

P -

1 . i
dost Siqpificant Impacts: . ;
. The programs are being cbtained without
o Cost Avoidance X charge. However, many are sold under other
- - conditions, One program, . ("Surface Trend
- Analysis®), sells for $2,000. ’
, Cost Bfficien ~X— The computer center staff time and - - g
- _— , faculty time involved need not be '
. replicateq, :
Cost Effectiveness X None of the institutions could have .

mounted the effort to replicate
these programs,
Resource Amplification

Resource Attraction . i o
PUNDS GRANTED BY THE CARNEGIE CORPORATION $ ~3,300. .
LOCAL MATCHING FUNDS B
. {Non-Grant Sources): .
' Detail
| . $ 1.300. Equipment purchase
P 6,000.(est.) Computer program value 3
2,000, ,Faculty time '
4,000, Computer center staff 12,300, .
TOTAL * $_15,600,
= - J .

" ERIC L 40

.
Aruitoxt provided by Eic: X
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> . RO , . DISCIPLINE:COMPUTING TELEVISION
pno.nac'r 'r;'ru:: I_B]Eggﬁm! ICATIONS" £E @
{Q J' With the assistance of a consultant from che MITRE
Devori ti°“‘ Corporation, a design for ah intercampus”microwave .
,network was .developed, The -proposed network would have handled ’ .
' unFimited computer and ayflio”channels, as waell as four television -
channels, The proposal whs submitted to the National Science Foun- ' .

dation but was not funded,
~

L4 .

- . .
. Most Significant Impdcts:
-y, -
RO cost Avolfdance

-
] -

Cost Effectiveness

Cost Efficiency , ™ X

Thc project would have had a high
‘initial cost, but low mainten-

.ance. It would have made better

use of, computer fgcilities.' ..

Resource Amplification

ad ?

Fa o - -

- Resource Attraction - X

Effort made,

»

FUNDS GRANTED BY THE CARNEGIE CORPORATION ' $ -0-
- (Y] ‘ . ’ .
. LOCAL MATCHING FUNDS ’ .
{Nan-Grant Sources):
’ ) L Detail
$ 1,000 ¢ Proposal development time
1,600 MITRE consultant and travel
* 7’
. ] ' =
‘,‘ kS ’
P 2,600
: TOTAL $ 2,600
' . O
‘
41
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. DISCIPLINE:  pcoNoMICS

: - ' PROJECT TITLE: _=COMPUSTAT"

~

Description: thedppE COMPUSTAT data base provides stock market informa-

tion on approximately 3,500 _.industrial and non-industrial companies,
3 and 120 industry indices and composites on a monthly basis. The data
: base is kept current and is available through Clarkson Coliege.
Students and faculty can, and do access the Clarkson computer via
of f-campus terminals and through class meetings at Clarkson's termi-
. .nal rooms.’
L 3

Most Siqnificant fﬁgacts:

Cost Avoidance

-
.

Cost .Efficiency X This major data base can be shared
™ without replicated purchases at
. . two other campuses:
Cost Effectiveness

- Resource AmplificatCion 3

-3
Resource Attraction

FUNDS_GRANTED BY THE CARNEGIE CORPORATION s 1,500.

3

LOCAL MATCHING FUNDS
(Non=-Grant Sources):

TOTAL ; _5,000.

N Detail :g . Detail
. =22s , . Detail )
$ 2,000 Conti 2 < j’i $ 3,000, Faculty time (two courses taught)
i 1,500. Staff time . 500 Existing audiovisual materials
Ny 3.500 3,500.
! TOTAL ) $__5,000.
|

[RIC 42

19,

DISCIPLENE: ECONOMICS

PROJECT TITLE: "CONSUMER ECONOMICS"

Description:A Canton professbr developed a modular course in con-
sumer economics that capitalized on audiovisual materials already
present. A thorough curriculum was developed for eventual takeover
by a Potsdam faculty member. The Canton professor, however, has
taught the course twice at Potsdam through local funding. The
course is, therefore, offered on two campuses. Individual modules
relate to many other courses.

<
Most Significant Impacts:

Cost Avoidance

(‘
Cost Efficienc X A “transportable” course with con-
siderag}e back-up audiovisual

materidls can now be shared.
Cost Effectiveness -

Resource Amplification . .

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $

LOCAL MATCHING FUNDS
(Non-Grant Sources):

1,500.
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5 N
' DISCIPLINE: ENGINEERING ’ . DISCIPLINE: ENGINEERING
I3 . ' " . ,J‘
. BROJECT TITLE: “ARTICULATION BETWEEN CHEMISTRY, PHYSICS & CHEMICAL BROJECT TITLE: "SURVEYING OPTION"
5 ) ENGINEERING"
) Description:a program will be initiated among the colleges that will Description: The Clarkson civil engineering department now offers a
| allow chemistry and physics majors at Potsdam and St. Lawrence to com~ registered surveying curriculum in conjunction with its
: plete a master's degree in chemical engineering at Clarkson in one to normal undergraduate major. The option allows a student to sits for
two years after graduating with a B. S. degree. Cross-registration and the state examination in surveying. Geology courses at Potsdam and
increased availability of undergraduate research projects across dis- St. Lawrence, and surveying courses at Canton are accepted as
ciplines and institutions are planned to facilitate articulation required, or as elective courses. The availability of the full
between schools. range of courses was important for registration of the programs
Do, Y \
: Most Siqnificant Impacts: Most Siqnificant Impacts: K
: Cost Avoidance X By Clarkson's sharing of research Cost Avoidance X The available courses: need not be
- expertise an< equipment, liberal replicated unnecessarily.
and arts schools can offer experiencés
Cost Efficiency X within the field of engineering Cost Efficiency -
o=t Sttty pACABLULEIT L2 11U 4 —_—

without supporting the costs of

R such a program . ¢

- Cost Effectiveness - . Cost Effectiveness X The presence of all of the courses

s . K greatly enhanced the documentation .
) for accreditation and registration.

Resource Amplification Resource Amplification

Resource Attraction . Resource Attraction
. Y R .
- FUNDS GRANTED BY THE CARNEGIE CORPORATION [ -0- FUNDS GRANTED BY THE CARNEGIE CORPORATION ' s -0~
. ) - 3
- . . . 1
LOCAL MATCHING FUNDS ’ LOCAL MATCHING FUNDS

(Non-Grant Sources): (Non-Grant Sources):

Detail Detail
F ) $ hd $ .
L -0- -o-
: TOTAL : $§  1=0= TOTAL $ -0~
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. DISCIPLINE: ENGLISH
- -\

PROJECT TITLE:. "COMEDY.AND TERROR"

b°3¢41 tiof: A course, "Film and Fiction," was offered at Potsdam

under the theme "Comedy and Terror." The course utilized films being
shcwn concurrently at St. Lawrence in a sociology course., The course
was.intended to demonstrate the practicality of rental-film sharing,
beyond its educational impact, Selected videotapes of feature .films

swere purchased for replay on the ‘VHS recorder cited elsewhere.

N

(¥}

Mos nifica Impacts: . e
T : . «
Cost /Avoidance X._. Joint use of films permitted the

schools to reduce expenditures,

" cost Efficierdy .
Cost Effectiveness
AN -
* Resource Amplification x Funds _saved weré put into videotape
acquisitions, ,
Resource Attraction H

«

PdNDS GRANTED BY THE CARNEGIE CORPORATION

$___ o950
LOCAL MATCHING FUNDS ' ¢
(Non~-Grant Sources):
Detail R
s __1,500. Film rentals
500 _ - Film purchases v
2,500 Faculty time
. a = “r
TOTAL . S__5.450,
o S 5 :
46 .

- 2l

N RN

/ . : DISCIPLINE: pNGy.TISH

-

_PROJECT: TITLE: “FACULTY LOAN" . .

e et - . i .
Description: A faculty member from Potsdam was "loaned" to the
Englis epartment at Clarkson to teach one section of "Introduc-
tion to Fiction.” rurther loans of this type are expected to serve
as means qf redressing cross-registration imbalances, although
several otlidr 'loans' are not tied to cross—-registration,

&

P

cep e
Most Significant Impacts:’

Cost Avoidance X

b

Clarkson was able to satisfy its
teaching needs without hiring .
another person .to teach this sec~

Cost Efficiency tion.
Cost Effectiveness .
Resource Amplification !
Resource Attraction )
FUNDS’GRANTBD BY THE CARNEGIﬁ CORPORATION $ -0~
K}
LOCAL MATCHING FUNDS
(Non~-Grant Sources) :
Detail -

$ 2,500 - Faculty time,

2,500.

TOTAL

§e

VU U S SO UMD ORI U e - - . - -

S 2,500.




,FINAL REPORT" TO'

THE: CARNEGIE conpom\'rzon OF NEW YORK - .- —— e ’ o - o .
' . 22,
APRIL o . 1931 . ) . L . . t ’
- - . e . . : .. ‘ . o . i .
- - . . DISCIPLINE: ' ENGLISH ) a DISCIPLINE: ENGLISH
b L . ‘ . o B \f f
A /_g___nmc'r nmf‘»_"numnxs;cmmuw PROJECT TITLE: "PROGRAM FOR' TRAINING PEER TUTORS"
,( -Description: Prior to the receipt of the Carnegie grant, Canton Description ' Clarksontind St. La;rence gnt:.ng laboratory directors
! obtained -approval to offer a two-year degree in the Humanities., This tm taizrgo:l.: bl;a;‘es::;calggosrj‘.s givelgpmgrg prggiam fgr
! program-became available with the grant period. The program requires 9 pd. u - Li y udi u aids we cata_ ogue
! that. courses in art, philosophy, and religion be taken through either :ngozzgiiantaggxs;ggalh:atertglz are bex:grcgogeratizgiy puschasef- }
St. Lawrence or Potsdam. Some projects noted under "Religious Studies" tice in an open lectgge ;gd twolzg:;:hgps wz‘éhozacultyyfggm g}z"gc .
’
. we:e specifically designed to enhance this program. four colleges were ‘given. Potsdam will be establishing a-Rriting .
. Center based on thei/discussions in the fall of 1981. .
« . k-
‘Most _Significant Impac "1f1."" Impacts: . . Most Significarit Impacts:
Cost ‘Avoidance — i : " * Cost Av;:aidance ) .
Cost Efficiency X Spec:.al:.lz)ed courses need not be Cost Efficiency X By working together, faculty and -
. offered by Canton. staff working on similar projects
o ' can divide the work and costs and
Cost Effectiveness . Cost Effectiveness .. achieve better results.
- 4
Resource Amplification . - Resource Amplification X Potsdam is d;veloping a program.
. ) . “
Res A'E"t ti K ‘ ) : -
ource raction. L Resource Attraction
? ’ Consdltant $ 500, .
Peer Training Program 1,000.
FUNDS Gm'mn BY THE CARNEGIE'CORPORATION $ 200. FUNDS GRANTED BY THE CARNEGIE CORPORATION }l N $ 1,500. ]
-~ . “ . Al } ! : ¥ ‘
LOCAL MATCHING FUNDS f ‘ ) . LOCAL MATCHING FUNDS ; / ’ - o
. {Non-Grant Sources): \ R ’ (Non-Grant Sources) : ] ;
. Detail ’ Detail . - 3
$ =0~ ?;2 amount specifically $ 1,100 Consultant, 'travel and equipment. ’
v N . program. - . . ‘ 500 Library ma,éerials L
. , ) R ) 1,600.
. ' :‘.{;:‘ . -
TOTAL : S_- 200. TOTAL ' . s_3,100. :
: ' . :
E\ -
% . i 4 J
e e w ee eee eee e e A = - - — i e
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7. . - B I3 . .

o . . DISCIPLINE:. ENGLISH

/

~» * /i

* “PROJECT TITLE: “RADIO JOURNALISM®

{

v

v

- Deséription: A new course in radio journalism was offered ‘to aug- -

\ -2 - ~ment—regular course offerings in joutnalism and technical writing.

- - “The course was expected to generate ﬁross-registrations because of

i its_ special appeal to students involved in five campus and open-air

z " radio~-stations,--This-was--not. realized. A second effort considered .

was' to orient the course toward the hore -technological aspects of
radio production. The inadequacy of existxng facilities prevented
this from-being undertaken.

— lish this objective. However, this
did not result.

N H ;’.{-‘4
3 - ' | S
Most Sigpificant Impacts:’ . i : ’
i ‘Cost "Avoidance N ] ¢ )
D . 4 Cost Efficiency ’ X The project was intended to accomp-

Cost Effectiveness

: Resource Amplification : 7
. Resource Attraction « } . - -
c . ‘. o
FUNDS um&nmn BY THE CARNEGIE CORPORATION $ 300.

>0 LOCAL MATCHING mmns

M (Non-Grant sources) : '
L ’ . Detail
! . $_ i,SOO‘ Faculty time
- - 3
. = L
. » . 1,500,
A 4 .
gt TOTAL ) . / ’ $ 1,800,
: \ '
) y . =

Q ‘)0

ERIC -

'PROJECT TITLE: “SHAKESPEARE SERI;N

DISCIPLINE: ENGLISH N

N
. .

\

Descripcion: -

One of the primary means 3{ sharing in the Humanities is
the sharing of audiovisual materials. The availability of the com-
plete Shakespeare plays was of great intarest to all four Gepartments
of English. The 37 plays are a major asseb in eight courses focussing
on Shakespeare. Two sets of the videotapes were ordered. The com-

bined purchase led to a 10% cost reduction.

- N
] o
Most Significant'lmégcts: .
_ -

Cost Avoidance - . o .
» .
Cost Efficiency X_ Three of the campﬁs;:\kguld not have
had access to this series without a
. joint purchase. . .
Cost Effectiveness™ ~ \
Resource Amplification \\\
Lot o N\
Resource Attraction . . \\\
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 3.000}\

LOCAL MATCHING FUNDS
(Non-Grant Sources):

Detail .
$ _10,000 ° St. Lawrence
5,000 Assqciated Colleges
/
A
. . —1s,000.,
AN
TOTAL o ¢_18,000.
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.
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o rmu. REPORT_T0} S - ’
; 'X‘HB CARNEGIP CORPORATION OF NEW YORK ) o ' ot
: ALl ; .. - .
neooo : . . . .
3. APRIL LI TR S :
- . ; D__.ISCIP__LINE mamu.mmma_ : .
M . - ' . ’ / ) ) ’ - ) .
- ‘ERQJECT TITLE: "INTRODUCTORY SPANISH" B e
M‘ A faculty member from Potsdam is beirg “loaned"to Canton .
: to teach an introductory Spanisn course in the fall of 1981. Canton .
. - _ has no offerings in foreign 1anguage, so this venture will permit . - .
~ - testing of student interest without added expenditures. P )
e R4 ) '
A ' _ | A
oY i - \ . * - T .
N - 1] » - .
L - : v ’ .
AL i ficant Impacts: ' .
; ) Cc‘ut Avoidance .
3 f‘"‘ - — - . T~ ’
. ‘Cost Efficiency . ) . o -
“ . M . ° - . ' ,. -
i Cost Fffectiveness X - . - ) P
Rescurce Amplification ¥ b . R . . .
- N ! » ; ons
1.  Resource Attraction - . B Ca -0
- i ot
. - . ] e
hY : .- e
PUNDS GRANTED BY THE QARNEGIE CORPORATION . s -Q-~ . . .
. - 4 t -

- ) P , . ! . -7 o ’ s
LOCAL MATCHING FUNDS . Co- ‘ . A
(Non-Grant Sgurces): . Q ’

i N * ' ' . L

L . : Detail . ‘ . ’

.’ N b
7 * !
/f L $ 2,500 , ar‘aculty:time _ ; -
] - . ’ - =
. ——— P - '] »
' —_ Lt
. : - .o I
. L. . 2,500, , 31 R
| n . — ’ i . _,//L'/‘_‘
- rOTAL R $ 2,500, . . : J
.o v . . : —_—
& “ ’

SERIC . .
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‘APRIL , 1981 [ i ' - T \
» oA v . . \ N
. i * k H R -
i . DISCIPLINE: GroloGy: .~ 9
i * . S T
. . ' ] A .
:BROJECT TITLE:  wayoTaUISUALGW .t ‘ C . PROJECT TITLE: "EQUIPMENT LIST™'
Pa— . ' “
.}Ducrigtiom‘me consortium obtained an "off-ait® license for the &\ *  _ Description: A comprehensive listing of all major pieces of equipment
“"Cosmos” serics and secured a number of other videotapestand fiims ot held by the two geology departments has been;’mgde. These are available
An the earth scjences, particularly in astronomy where laboratories , Tor oh-site use, and.most, if portable, are avail
do not play a central rolg. , |
£ : . |
f -
, . ' , . . . .
A . v« -
S £ Impacts: . Most -Significant Impacts:
‘Cost-Avoidance . X__ Through joint utilization, the : \ Cost Airad
-~ - . institutions savéd recurring rental w X
¢ ' costs, and enhanced instruction. )
Cos't .thiciengz_ Cost [Efficiency X
N X s -_—
Cost Effectiveness . A V( _ Cost| Effectiveness X
{

h

. 0 ‘
Resource Amplification Resd'urce Amplification

DISCIPLINE: GEOLOGY

25,

Resource Attraction . "Re'séurce Attraction ]
~ . T v
. . Py ke /
PUNDS' GRANTED BY THE CARNEGIE CORPORATION " $__1,850, FUNDS /SRANTED BY THE CARNEGIE CORPORATION
. 7

-~ LOCAL_MATCHING FUNDS
{Non+Grant Sources):

LOCAL MATCHING FUNDS ) . .
(Non-Grant Sources) :

. Detail
. Detail . . L . Detail
$ 1150, i | :
1,750 Films _and video $ Unknown
—& .-
) o 1,750.
- — LY | ——
. 00, -
TOTAL - s__%6 TOTAL
o 3 o
- \ T -t
23 : ‘o

able on loan.
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THE- CARNEGIE-CORPORATION OF NEW YORK !

APRIL _ . 1981 ] ’ .

. DISCIPLINE: GEOLOGY .

.

PROJECT TITLE: “FACULTY EXCHANGE-GEOCHEMISTRY"

e ’nl

2££E££2££Eﬂ°1n return for the optxcal petrography course cited else-
where, Potsdam agreed to send a geochemist to St. Lawrence. Inade-
quate enrollments at St. Lawrence, (three,) caused the course to be
shifted back to Potsdam where sig students had enrolled.

AN

« P2

Most Significant Impacts: -

Cost Avoidance X

_The objective of the exchange was
sco provide a course not otherwise
vavailable. The eventual shift back

“to Potsdam negated this prospect.

Cost Efficiency

Cost Effectiveness

. ﬁesource Amplification

Resource Attraction
»
H

FUNDS GRANTED BY. THE CARNEGIE CORPORATION $__ .2,000.

LOCAL MATCHING FUNDS *© ~
(Non-Grant Sources):

Detail
$ 2,500. Faculty time

s

< ' 2,500.

. .
M“\' < $__ 4,500,
\
Q \ 5:’

*DISCIPLINE:

GEOLOGY

, .“-v%

PROJECT TITLE: "GEOLOGY OPTION"

[y

’
Description: suNy at Canton has introduced a two-year geology major
requires that all courses abeve the "Introduction To Earth Science"
level be taken. at Potsdam or St. Lawrence. Canton has neither the
faculty, . equipment, or facilities to .establish this program inde-
pendently: The arrangement permits Canton to offer the relatively
few students involved in this field each year an area of specjiali- .
zation with excellent resources, while making no investment in
comparable resources.

Most_Significant Impacts: !

An estimate of the costs saved
would be so large that it
approaches the totality of the
individual departmental resources.*

Cost Avoidance X

Cost Efficiency

Cost Effectiveness '

a

Resource A@g}ification =

Resource Attraction

\\\
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ -0 -
]
LOCAL MATCHING FUNDS
{(Non-Grant Sources): N
Detail
e .
X, $ * , Unestimatable
- s 7
/‘
1
v _o_
TOTAL $ -0-
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THE CARNEGIE CORPORATION OF NEW YORK
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3 ~ .

to- . DISCIPLINE:!  GFOLOGY

PROJECT TITIZ: wcEOPHYSICS"

{

Description: A potggam faculty member will be "on loan” to St.
Lawrence for one course in geophysics. During the course, the
professor will_be psing a variety of pieces of equipment for
demonstrations. These will include:

Seismograph ‘$ 4,000 Seismic Timer $ 3,000
. Gravity Heter ; 12,000 Electrical Resisti-
. Magnetometer 2,000 vity Unit 3,000
Magnetic SuScepti-
L bility Unit 1,500
ggst Significant Inpacts: *
— - A
Cost Avoidance :
; e . R
. Cost Efficiency
| Cost Effectiveness X St. Lawrence does not have the

staff or the equipment to conduct
. this course in the same manner.
Resource Amplification

Resource Attraction . -

s,

PUNDS GRANTED BY THE CARNEGIE CORPORATION S -0~

LOCAL MATCHING FUNDS ‘

{Non-Grant Sources) : ‘

Detail
‘ N $ 25,500 . Equipment usage
\
2,500 ] Faculty time

28,000~

|

s 28,000,

DISCIPLINE: GEOLOGY

PROJECT TITLE: “INDEPENDENT STULY IN GEOPHYSICS"

Description: A potsdam faculty member developed an independent study
course utilizing videotapes prepared by the American Petroleum Geolo-
gists Asgsociation. The course was offered in the spring of 1981 and
provided access to this field of studyfor students at St, Lawrence,Potsdam
and Clarkson, (a total of 20.) The faculty member prepared written

materials for each modyle of the course. This course is now reqularlv
available although 1t 1s offered as a trndgtfona course grregg arly.

Most Significant Impacts:

c°§t Avoidance X A full course is now available "on
demand.” The course is taught over-
load without cost to any institu-

Cost Efficiency _  _ tion.

Cost Effectiveness

' Resource Amplification

Resource Attraction

FUNDS GRANTED BY  THE CARNEGIE CORPORATION $ 1,750

\
LOCAL MATCHING FUNDS
(Non-Grant Sources):

Detail
$ 1,000. Faculty time
_ 1,000.
TOTAL T S__2,.50.

an
(U
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) o~
THE CARNEGIE CORPORATION OF MEW YORK

APRJT. . 1981.° i :
. DISCIPLINE:  GEOLOGY
: . BROJECT TITLE: "OBSERVATORY" ° ) ;

R 22225522&22‘ Clarkson College maintains a small astronomical observa-
. ‘\<£ory just outside of Potsdam. The observatory contains a large reflect~
ory telescope and related equipment. Although this observatory is not
a significant research facility, it is a useful instructional site. Use
of the observatory has been provided for astronomy classes at the other

three schools. . .

Most sSignificant Impacts: - >
« Cost Avoidance o

Cost Efficiency R .
5 . : g
4 s o
~¥-The -other inStitutions could not con-
struct this type of facility for demon-
stration purposes.

Cost Effectiveness

Resource Amplification

EXS

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ =0-

LOCAL MATCHING FUNDS
(Non-Grant Sources):

ws
Fﬁ%
N
re

— UGN TRERS SIS -

B Aruitoxt provided by Eric -
L —_

w— Y
Detail e T
. §“ __,~_4-f*s116’555‘231;§cope donated
S — —_—
N
. . * -0-
TOTAL [ -0-

28.

DISCIPLINE: GEOLOGY *

* PROJECT TITLE: "OPTICAL PETROGRAPHY" .

A

Most Significant Impacts:

~
»
-

Descfiption: In an_unusual venture, a St. Lawrence faculty menber

taught optical petrography at Potsdam. He gave large class

lectures to 15 students from the two campuses. He then taught a
laboratory for St. Lawrence students in the well-equipped opti-

cal petrography laboratory at Potsdam. A Potsdam faculty member led a
laboratory section for Potsdam students. )

- A

Cost Avoidance ‘X Potsdam needed this course to
réplace a faculty member who was
on sabbatical. v
Cost Efficiency X t. Lawrence had no comparable

-—-- —facitity. 16 optical petrographic
microscopes at $1,000 each were
readily available at Potsdam.

Cost Effectiveness \

g —_—

Resource Amplification:
4 ) »

Resource Attraction \

|
FUNDS GRANTED BY THE CARNEGIE CORPORATION $

2,000.

v

i . e

LOCAL MATCHING FUNDS e .
(Non-Grant Sources): T

- o Detail

$ 30,000 Equipment
150 Supplies
__2.500 Faculty time
33,250.

. 33,299,

TOTAL ' . $_ 35,250.

@A
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<«

e . - DISCIPLINE:  GEOLOGY .

X P

PROJECT TITLE: "PHOTOGEOLOGY"

- ’QEEEEEEEEEE’iA beginning set of maps, Satellite and U=2 photographs
and other materials for photogeology courses were acquired to
v~ strengthen two existing courses, and to initiate a third. The file

t——— - -1is~shifted from PStsdam to St. Lawrence, along with locally. ac-

e quired matérials. A recent evaluation ‘team cited Potsdam for its
: Eorward-leoking action in this area.
L & ¢
; -
Tt Most éiggifigant Impactg: , .
?«{ Cost /Avoidance Lo N o
© . -7 cost Efficiency X All materials available are being
: - , shared.
s e ' ’
™o Cost Effectiveness X Without cooperation,” the third
AN . . course could not have been offered.*

‘Regsource Amplification

X Resource Attraction X $500_from-Title Vi -
P ; $11,500 from N.S.F.

IR

- - FUNDS.- GRANTED BY THE CARNEGIE CORPORATION $_1.600
: LOCAL MATCHING FUNDS
{Non~-Grant Sources):
Detail
‘ $ 300. Materials
' 4,000, Faculty time, offered twice
4,300,

TOTAL $_ 5,900,

plc Sb -

'
iy, @

DISCIPLINE: GEOLOGY

PROJECT TITLE: *pLANETARIUM:

-~

Description: potsdam maintains a fully equipped planetarium. The -
eguipment utilized for star and planetary movement projection is
valued at $40,000. This facility is now utilized five to six times

. per year by students from.other institutions.

v .
i
—~

Most: Significant Impacts:

Cost Avoidance . " ‘
Cost Efficiency X The facility is only needed spora-

dically, but its value for demons-
' b tration purposes is considerable.
‘Cost Effectiveness

Resource Amplification
e

PSS et -

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION - ) $ -0-

£

LOCAL MATCHING 'FUNDS
‘Nos.~Grant Sources) :

Detail
$ 40,000. Planetarium
P 40,000,
TOTAL . . s 40,000.
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% THE CARNEGIE CORPORATION OF NEW YORK
T APRIL , 1981 7 EA : '
fon . w ' ' -
- to . LT ~ .. DISCIPLINE: GEOLOGY
. - ° . . L . ] , .
” ~‘P qaizc'r'«"rrrw; *RESEARCH ADVISEMENT" PROJECT TITLE: "X-RAY DIFFRACTION" ;
LN M‘ Four, St. Lawrence students are engaged in geochemical Description: . .
c. independent study with Potsdam faculty. Another student is engaged ] A Potsdam faculty member has begun using an x-ray diffrac-
N . 'in seismogravhic research, ' . < . t:J.on.i.mit:.at: St. Lawrence for his individual research. He has also been .
: . . R . ) . working with two St. Lawrence students/on independent study projects :
) ) . . that relate to lake-bottom sampling, and one Clarkson student working |
. . . , o Zn solar cell development. - v
E,‘ < . ’ R - . ® * ‘ - : ) :
_ Most Si r‘mifxcant Im act:s:l . . Most Significant Impacts: ’,
. *Cost Avoidance . -—X_ The seismograph used.by the last Cost Avoidance X The x-ray diffraction unit is ’
R v -, . 2~ . student cited is alone worth U — > valued at $60,000,
" . X $30,000. . oy
w Cost Ef Effxciengzbmf X_ Staff expertise is employed more _ cost Efficiency ’ ; <
s T . .2 . ., fully to improve the educational - _— . -
' R « . process, _ > ' -
R Eost\sfiectxveness "X §pec_ia;ized equg’.pment: at Potsdam Cost Effectiveness ,
. 1 P is available which would not have ° E—
: ¢ ResGi AT £i "o been acquired by St. Lawrence. . :
. esource Amplification c o Resource Amplification : h
Resource Attraction i - ) Resource Attraction : ‘
PN . . » : ' / .
. FUNDS GRANTED BY THE CARNEGIE CORPORATION $__ -0~ FUNDS GRANTED BY THE CARNEGIE/CORPORATION $ -0- .o
e : : ¢ 7 -
. AL G’:‘;‘:‘éﬂgggrggg‘)’s ‘ ’ LOCAL MATCHING FUNDS J ’ )
z c o, . v ° (Non-Grant Sources) : P o
P . . £ . ' v
] . . Detail - ¢ Detail . . ]
‘ - .S 1,ooo' Staff time ) i - $ 60,000 yff Fauipment . .
v 18,000 Equipment usage (atomic e Z ;
~ - absorption unit,J — ’,}:“ 3 —— g‘ _
: 500 . Supplies- .. . } . ' s
ﬂy = = ¢
o - }
. 19,500, . . { 60,000,
, e — L
W . ¢
TOTAL ) $_19,500. TOTAL / $_60,000. '
[ \‘ ;
k2 I
- - n G
O - O , . i ~ 64 a
- 'Y - {3
;f s
- ' £

-

LN
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DISCIPLINE: GEOIOGY \
o 4 ) . . \
EROJECT TITLE: wx-pAY FLUORESCENCE® S
> \
. - . \

\
23!55&25&22' An X=ray fluorescence unit at St. Lawrence has been "
made available to a Potsdam staff member. He now uses it for '
personal research and is supervising a St. Lawrence student for an e

ERI

Aruitoxt provided by Eic:
.

Most Siggifigang Impacts:

Cost Avoidance

Cost Efficiency

[y

Cost Effectiveness

independent- research project.

\

X Better use of an $80,000 device.-
Faculty expertise avallable to St,

Lawrence. e

.Re;ource Amplification

L3
Regource Attraction

f

v

.. " “FUNDS GRANTED BY, THE CARNEGIE CORPORATION

LOCAL MATCHING FUNDS
{Non-Grant Sources):

$ 200.
, 300.

-~

$ =0~
) 1
|
Detail ’
Materials ¢ _
Travel
Equipment )
¢ 80,599. ‘
¢ 80,500,
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T n X . DISCIPLINE: HISTORY |

»T‘A‘*, ’ N * - .
PROJECT TITLE: "WOMEN'S HISTORY® |

v i L] i
|

H

\

. N . H
\ Description: " several projects related to the assemblage of a:women's
\ studies curriculum concentration., A formal major or minor wag. not
3 ‘anticipated. The effort in this project'was to: (1) shaxe and plan
. ‘for the acquisition of library and audiévisual journals;__(2) .exchang-
N . ing lecturers; (3) exchanging faculty; and (4) planning a complemen-
Y, .tary-set of course offerings with a view toward better scheduling.
. Specific assistance was given to strengqhbning two comparable intro-
ductory courses at St. Lawrence and Potsdam, X L

[

, coursec offered in'this field, a
specialization is av ilable that
would not otherwise Have jbeen

: ggg‘ Significant Impacts: -
’ Cost Avoidance
v Y cost Efficiency X By buifding. upon the totality of

Cost Effectiveness

w7

i

- . |
N i

1

-

. present, e |
. Resource Amplification . . /
Resource Attraction ! ,/
i N\ ) |
FUNDS “GRANTED BY THE CARNEGIE CORPORATION - 3 $ 1,900,
. L . P :
°  LOCAL MATCHING FUNDS ’ ‘ .
s (Non-Grant Sources)s ., ’
X . Detail
. g °
$ _300. - Journa) suhscriptions
B i " 2,500, raculty time : :
i ) 400, Brochures
k 3,200.
I
' i
TOTAL S %,100.

DISCIPLINE:HISTBRY

. /A
PROJECT TITLE: “4ORLD HISTORY SERIES"-
[ ‘ .

Descrigtion: As is true of many disciplines in which equipment does
not play a major role, audiovisual sharing can be an important
common interest. A series of short films on World History, 1900- .
1950, were acquired and are used actively to enrich World History

and Politics courses. ° . .

s

’

B .
\ . .
;

Most Significant AImpactss . .

~
Cost Avoidance v

v —

.

At a reasonable cost, the colleges
each have access to a significant,
educational asset.

. Cost Bfficiqul > X

Cost Effectiveness

\ v

Funds saved were committed fo a
speakers series noted elsewhere.

Resource Amplification X

* Resource Attraction e .
" ~/ - - B
1 . -
FUNDS GRANTED BY THE CARNEGIE CORPORATIGN $ 2,200,

LOCAL MATCHING FUNDS

. {Non-Grant Sources) : : .
‘ Y » .
-, betail .
$

TOTAL , s 2,200,




S

N wNa ;o - o e -7 BN - . §
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THE CARNEGIE CORPORATION OF NEW YORK

"APRIL , 1981 B
- DISCIPLINE: MULTIDISCIPLINARY
EROJECT TITLZ: *BI-LINGUAL EDUCATION®

Description: p consortium staff member, (a linguist,) prepared a
major proposal for curriculum development involving the installation
of courses to train teachers of Spanish, French, German and Native
Americans. The $160,000 project wouid be based at Potsdam but would
draw on courses available at St. Lawrence. Thu curriculum would be
available to students at St. Lawrence. .

Most Significant Impacts:

Cost Avoidance
Cost Efficiency

. Cost Effectiveness )

Resource Amplification X -~ Proposal submitted to the U. S.

Office of Education.

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION ’ $ o -0=

~. LOCAL MATCH’ING FUNDS
(Non-Grant Sources) :

fl .

Detail M
$ __1.000. Faculty and staff time
2000
TOTAL . . $_1.000.
A <

3 o

— R 33.

\
£l

DISCIPLINE: MULTIDISCIPLINARY

PROJECT - TITLE #CHEMICAL WASTE DISPOSAL"

\

Description: The four colleges jointly contracted with Tri-Angle
Resources Industries (formerly RAD Services) to dispose of the chemical
wastes originating from many college facilities. Becausé of the "remote"
location of the institutions, cooperative collection and disposal represents
a great cost savings. Technicians meet regularly to discuss disposal
precedures and other, issues.

Y

Most Signifibant Impacts:

Cost Avoida;ce X tions can pool ‘their wastes to achieve
- the minimum ten-barrel pick up. If ac-
complished individually, each college

tould have to pay for' disposal of ten

T barrels plus a "remote"” charge of $300

4

Cost Efficiency

N each. } . R
Cost Effectiverness _ ‘
Resqiirce Amplification
\
Resource Attraction
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1,500.
LOCAL MATCHING FUNDS
(Non-Grant Sources) : !
- Detail
$ 5,600 ‘iwo_years pick up
5,600.
TOTAL ) s_ 7,100.

[op]
[

N

AN

By working cooperatively, the institu~———




rr, - .. . e L -, 5 P - X
2T i
el AN R .

et ~

« " FINAL REPORT TO: , -

THE CARNEGIE CORPORATION OF MEW YORK
7

APRIL . 1981

r L

DISCIPLINE:MULTIDISCIPLINARY

** " PROJECT TITLE: "SOMPUTERIZED BIBLIOGRAPHIC SEARCHING
. .y 22QJECT TITLE
. ~

Description:Clarkson maintains a telecommunications computer Jink
to a large data base library which includes many scientific and
other journals. Computerized bibliographic searches can be made
rapidly. Demonstrations of the capabilities of this library resource
were given. Limited follow-through by faculty has taken place.

Most Siqgnificant Impacts:

Cost Avoidance

X Clarkson already maintains this
unique capability which can be
used as needed.

Cost Efficiency

Cost Effectiveness

Reso irce Amplification

Resuurce Attraction

LOCAL MATCHING FUNDS
{Ncn-GrAnt Sources) :

FUNDS CRANTED BY THE CARNEGIE CORPORATION $ 75.

&) %L{:\ :
ERIC -

Aruitoxt provided by Eic:

Detail
s 1,100. Follow-up searches, 22 @
$50. each
- 1,100.
. __TOTAL _ s 1,175,

34.

DISCIPLINE: MULTIDISCIPLINARY

PROJECT TITLE: wpypm STUDIES"

A major effort was made to form an interdisciplinary group focus-
Description: ing on film studies. Although the creation of a coherent equence

of courses was not realized, major cost benefits were identified.
The project affected five courses that dealt with cinematography and a variety of
other courses that utilize the equiprent secured. Within the project, a VHS 1/2"
videotape/playback machine and four 6' screen video projecters were acquired,

The primary use for the projectors was the replay of feature films
on videotape, Rental costs for l6mm. films are often four times more expensive
than the purchase price of video copies that are more durable. In addition, a
major cost-saving was realized through the joint purchase: "
Most Sianificant Impacts:
L TRRSE A reduction of 25% was realized on
Cost Avoidance X the purchase,

1/2" video copies of feature films can be
Cost Efficiencz X purchased for 1/4 of the cost of the ren-
tal of lérm copies. Videotapes can now be
used and retained.

Cost Effectiveness X A joint purchase of the video projects
led to a direct cost saving of 35% ($4,000.)
Videotapes will be available for other courses.
Resource Amplificati
P 22208 X savings in 1émm rentals will expand.

Resource Attraction

Films/video 1,200 ,
Projectors 6,000,
VHS Unit 1,800.
FUNDS GRANTED BY THE CARNEGIE CORPORATION ! $ 9,000.
LOCAL MATCHING FUNDS
(Non-Grant Sources):
¢ Detail
$ __5,400. VHS units
_6,000. Projectors
2}_;
11,400.
TOTAL $ 20,400,



FINAL REPORT TO: -

THE CARNEGIE CORPORATION OF NEW YORK

APRIL , 1981 )
DISCIPLINE: MULTIDISCIPLINARY . -DISCIPLINE: My pipDTSCIPLINARY
3 " :
EROJECT TITLE: THUMAN SUBJECTS RESEARCH" EROJECT TITLE: «INpUSTRIAL HYGIENE/AUDIOLOGY COORDINATION"
The chairman of the psychology department at pPotsdam e

Description: held a seminar on the complexities “involved in meeting
the requirements of legislation to control research on human subjects.
Subsequently, the campus review committee served as the authorizing

. body for a number of projects originating at st, Lawrence,

92525&2&122=c1a,k50n is developing an incustrial hygiene program
within its biology department. Potsdam is reorganizing the hearing
science portion of a Speech and .Hearing Clinic into its psychology

. --department. Both programs plan to use each other's resources. Clark-
son's industrial hygiene program will include two courses—at
pPotsdam, Potsdam's hearing science program will recommend two to
four of Clarkson's industrial hygiene courses to its students to “
increase their employment potential.

Most Significant Impacts: . . Most Significant Impacts:
Cost Avoida The review process is costly in : i "
Cost Avoidance —X— personal time, and it is complex. Cost Avoidance _X_ By sharing their respective expert-

St. Lawrence avoided the necessity ise and e/;uipment, bYoth programs

Cost Efficien for establishing and training a L ) will benefit educationally.
=2 =ottoteney ——— similar committee. Cost Efficiency

— [

Cogt Effecti
ctiveness Cost Effectiveness -

”

Resource Almplification Resource Amplification

Resource Attraction - Resource Attraction X  Faculty involved have written let-
ters of inquiry regarding funding
V7 * possibilities for back-up programs. ..
FPUNDS GRANTED' BY THE CA ‘
RNEGIE CORPORATION $___=0- FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1,000

LOCAL MATCHING FUNDS .
LOCAL MATCHING FUNDS

{Non-Grant Sources): .
+ (Non-Grant Sources):
. Detail Detail
L $ 2,400 12 proposals at $200 ’
I——— $ 42,000 Sound equipment at Clarkson
' . 70,000 Sound equipment at Potsdam
- 1,000 Safety committees at thg
2,3v0.
— - ‘four colleges . 113,000,
TOTAL " s )
— S_2.400. TOTAL $ 114,000,

-3
oo
-1
o
Q
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PISCIPLINE: MULTIDISCIPLINARY

PROJECT TITLE: "JOINT APPOINTMENTS"

‘Increasing attention is being given to the sharing of teach-
Description: ing faculty through faculty exchanges, overload teaching,
and 'loans' of faculty for specified periods of time. The presence of
several faculty who were teaching part-time on two different campuses
suggested the potential for joint aprointments. A major step fcrward
was made when SUNY A. T. C. at Canton, and Potsdam Collece requested

. approval from SUNY Central Administration to enter into joint appoint-

ment agreements between themselves. This was the first such approval
in SUNY. Two positions in economics and music are heing developed in
this manner. « ... - . -

Most Siqnificant Impacts:

Cost Avoidance

»

Cost Efficiency
Cost Effectiveness X Both institutions are acquiring

faculty support in a manner that
neither would have afforded

Resource .Amplification separately.

Resource Attraction

$_2,000,

FUNDS GRANTED BY THE CARNEGIE CORPORATION

LOCAL MATCHING FUNPS -
{Non-Grant Sourtes):

. Detail

’ $ 30,000 Two faculty salaries

(estimated)
30,000
TOTAL ' $32,000,

- 36.

DISCIPLINE :MULTIDISCIPLINARY

PROJECT TITLE: "JOINT CLASS SCHEDULE"

Despite considerable publicity that was directed at the

- Description: pramotion of individual courses and at groups of courses

in thematic-concentrations, few courses supported by this project
attracted many cross-registrants. Since the aim of the overall proj-
ect was to encourage students to consider the most complete range of
options available to them, a joint class schedule is now being printed.
It 1s anticipated that the schedule will be continued in the future
with local fundind. 4,000 copies are printed each semester.

Most Significant Impacts:

Cost Avoidamce

Cost Efficiency - X Better knowledge of courses avai;;/-IF o
able has increased the number of”
. cross~registrations. -7
Cost «Effectiveness g
e
Resource Amplification
' Resource Attraction : / . ‘
4
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 3,100.
LOCAL MATCHING FUNDS ?
(Non-Grant Sources):
-Detail
$ - Anticipated take-over - !
L2
-0-
: 3,100.
TOTAL f . $ : ,
3
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/

/

BROJECT TITLE: ¥JOINT EXHIBI

DISCIPLINE: MULTIDISCIPLINARY

TIONS" «

/

Description: ‘Three exhibitions were obtained and toured among the

campuses: "Eainstein,"
women's Suffrage Movdment."

"Women At Work,"

and "Posters of the Braitish
The exhibitions received added funding

from the N, Y. Council for the Humanities. A -variety of intercollege
workshops” lectures and panel discussions were held i1n conjunction

with the exhibitions.

/
/

/

/

Most Siqnificant Impacts:

e Cost Avoidance
. !

‘Cost Efficiency

Cost Effectiveness

/ Resource 'Amplification

Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION

LOCAL MATCHING FUNDS
(Non-Grant Sources):

—_ $ 4,000,
' 200.
1,500.

TOTAL

LRIC

SSSUNUUIU S ——

2 ) ;
X Funding from the N. Y. Council for
the Humanities
-~
$ 800.
bDetail
Grants
Local funds
Speakers, faculty time
5,700.
$ 6,500.

DISCIPLINE: _MULTIDYSCIPLINARY

PROJECT TITLE: *LINGUISTICS"

D N A faculty membér in linquistics was retarned to teach
_SEEELE_igﬂ' courses at three campuses. In addition, a colloquium
series was set up to bring all interested faculty together. Although

courses were installed, there did not appear to be a consensus that

a formal curriculum structure could be implemented in the near future.

The jointly appointed faculty member taught "Teaching
English As A Second Language" in which tutors worked with foreign stu-
dents at three campuses to improve their comprehension of English.

Most Significant Impacts:

Cost Avoidance
Cost Efficiency

Cost Effectiveness

Resource Amplification

Resource Agé&action X Outside funding assisted in '

sécuring this position.
. 2
o

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 3,000

LOCAL MATCHING FUNDS
(Non-Grant Sources):

Detail

$ 11,500. Faculty member

TOTAL - T

7
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s

DISCIPLINE: MULTIDISCIPLINARY

‘ .

» vo—e—

Description: 15 an effort to provide higher levels of visibility for,

% either individual courses or groups of courses within selected t .emes,

or to simply ?romoée the cross-registration process, a number of
printed materials whre prepared. This include a poster on ¢ross-regls-
tration, thematic concentration flyers, news articles, posters on

singlf courses, radio ads, library, bookmarks, etc.
L

Most Significant Impacts:-
Cost Avoidance ~ =

!
\
i
|
|
\
1

Cost Efficiency Students need to be fully aware of

all.of the resources available if
they are to make wise choices.
o

Cost Effectiveness

Resource Amplification

, Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION

$__900,
i N
LOCAL MATCHING FUNDS . o N
{Non-Grant Sources):
Detail
$
® - - N
-0-
a
" TOTAL $ 900.

o 78

DISCIPLINE:MUI TIDISCIPLINARY-:

4
°
PROJECT TITLE: "RADIOACTIVE WASTES" \

\

Description: Folloving the success of the cooperative chemical waste
disposal arrangement, faculty involved with radioactive wastes have

begun planning a cooperative radioactive waste disposalrbrocedure. Clark-

son will act as thecouscug and contactor with the company. Wastes wil?
be pooled and a -~ollection will be synchronized with a nearby (99 'miles,
institution to avoid a larger "remote-setting" charge.

t
~

Most Siqnificant Impacts:

As with chemical waste disposal, -
e working together the colleges, small
generatdrs, can pool their wastes to
avoid the three~barrel minimum

charge and added shipping costs.

R y

Cost Avoidance X
Cost Efficiency

Cost Effectiveness

Resource Amplification °

Resource Attraction ¢

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ -0~
LOCAL MATCHING FUNDS -
(Non-Grant Sources):
Detail ,
$ - |
Rl i Y

5 =0~

TOTAL, <. $ -0-

o en i)

o
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. . DISCIPLINE: MULTIDISCIPLINARY j

. 1 -

,BRQJECT TITLE: _ "SAFETY" . v

:

1/

safety comittee meets regularly to share inforgation

' concerns and, proorams Safety films on high-rise fires and fire extinguisher ge
have been cooperatively ordered. Bquipment present on the campuses which cad serve
a safety function has been identified and shared, For example, a Clarksop“velcmeter
is used by the consortium's technician to check air flows in laborato on all
forw canpuises, petector tube systems present at Clarkson and St. Lawrence, are userd
by Potsdam and Canton. An infrared scanner fram Potsdam is used by all four colleges:
noise evaluation equipment present at Clarkson and Potsdam is used to evaluate

" employment situations on all campuses. |

Most sSignificant Impacts: .

X

Cost Avoidance Those who borrow equipment owned by

another institution avoid the cost
: ! of purchasing it.
“. i . . . . s
Cost Efficiency —X— ' The equipment is better utilized as
the result of sharing.

Cost Effectiveness

Resource ‘Amplification ;

Resource Attraction
t

| ' i

FUNDS GRANTED BY THE CARNEGIE CORPORATION S 500.
LOCAL, MATCHING FUNDS ‘
{(Non-Grant Sources):
4
rﬁ Detail

' $ 3,000 Equipment shared R

‘ .
. l - . 3,000, .-
A :

| P .
107AL e e T s 3,500.
N C,L)

v L
Full Tt Provided by ERIC. .

B . : .

. - . . v . - ~ N 3

/ DISCIPLINE:

— e S

MULTIDISCIPLINARY |

. A : .
. ERQJECT TITLE: "SEMINARS AND CONFERENCES®

A major_goal &f the project was to bring faculty together
Description: .in semidars, workshops and conferences to enable them to

\\\\ know one_unother better at both professional and personal
levels. Continuing semindr series were begun in biology* computing appli=-
cations, psychology*, geology, St. Lawrence River, Studies, Social TImpact
Studies, and Latin America 'Studjes. Prior to the initiation of this proj-
ect, seminar series were upderway in economics and physacs, and the Coun-
cil for Women's Concerrns., A large number of other sessions were scheduled .
in English, sociology and'a host of other disciplines. Some of these pro-
grams were held in the cg;text of funded activities. More than 60 programs
were held in the last ree years. . N

s e ‘ *cited again under these disciplines
*Most Significant Im

¢
.Cost Avoidance

X Although *not the major -goal-of ‘the
project, fuller yse has been made of
speakers and special knowledge,

Cost Efficiencz

Cost Effectiveness

.
P

Resource Amplkfication , .

Resource Attraction X American Philosophical Society, N. Y.
- Council for the Humanities, IBM, Poets
and Writers, SUNY Paculty Scholar's Pro-

- gram and SUNY Conversations in Disciplifes
FUNDS GRANTED BY THE CARNEGIE CORPORATION

$ 4,830.
LOCAL MATCHING FUNDS . N
(Non-Grant Sources): . -
Detail ,
$ 9,900 Associated Colleges .
3,900 Out3ide grants -
13,800.
TOTAL . ’ s 18,600
// )
]

;
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PROJECT TITLE: “TECHN

1

Ll

« "DISCIPLINE :'MULTIDISCIPLINARY

ICIAN'S ASSISTANT"

Description: ag a prio
no technician available
ment. Clarkson's and Po
aware of the nced for a
ciar's assistant was or
ing technicians. The po
existeuce of a shared t
loans.”

The need _for additional technician expertise was identified

rity early in the project. Potsdam and Canton had
to them to repair and maintain scientific equip-
tsdam's existing technicians were increasingly
dditional technical support. A floating techni-
iginally funded by ©£.Z.T.A. and trained by exist-
sition h«s been continued by the colleges. The
echnician has led to numerous "permanent equipment

{

Most Siqnificant Impacts:

Cost Avoidance

" Cost Efficiency

CostEffuctiveness

X By shaiing a technician, each institu-
tion avoids the cost of a full techni-
cian but still has access to equipment
repair and maintenance on a regular
basis.

Resource Amplification ;

Resource Attiaction

C.E.T.A. funded the position to allow

*  FUNDS GRANTED BY THE C

X— the individual-time for training and
for becoming familiar with the colleges.

LOCA". MATCHING FUNDS
{Non=Grant Sources):

$ 9,500
12,620

TOTAL

r
e FulTox provided b €A |

P
e "

Tools $ 500
ARNEGIE CORPORATIONga)ary 2,0008___2,500.
N —,
— - Detail
CAELT.A - ¢
Colleges
) 21,500
s 24,000

40.

-3
, -DISCIPLINE:MULTIDISCIﬁLINARY

!

PROJECT TITLE: “TECHNICIAN MEETINGS"

)
i

. R There have been two large meetings of all technicians
Descriptiot: employed by the four colleges, and tours of all the
rgpair and maintenance facilities have been made. A directory of Lech-
nical personnel and expertise was prepared and distributed. The science
;ab technicans meet regularly to exchange information on supply order-
ing, equipment exchange, and "permanent loans." They regularly share
chemicals and supplies, and offer each other a support network. They
have identified pieces of equ:pment for "permanent loan" to other
institutions and share a list of excess chemicals for exchangc.

RN

Most Significant Imvacts:
N e =

Cost Avoidance - '

By working together, the technical
expetrtise and knowledge can be shared
more efficiently.

Cost Efficiency

Cost Effectiveness X Labs may function uninte:ruptedly

that otherwise might have a breakdown
. or shortage. .
Resource Amplification §

Resource Attraction,

&

8

«
ETNDS GRANTED BY THE CARNEGIE CCRPORATION S 150.
LOCAL MATCHING FUNDS
(Non-Grant Sources) : '
)
Detail- .
s _ Unestimatable
i
|
!
N -0-
t .
TOTAL |, $ 150.
~
® J , v 4
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?
DISCIPLINE; MULTIDISCIPLINARY

BROJECT TITLE: "THEMATIC CONCENTRATIONS®

. As an outgrowth of other activities and meetings within
Description: the Carnegie project, several multidisciplinary groups
sought added assistance to develop their areas of concern. A proposal
submi tted to the Fund for the Improvement of Postsecondary Education
was invited for a full proposal, but was not funded. The project
would have accommodated substantial course development in: (1) Latin
American “tudies; (2) Women's Studies; (3} Native American Studies;
and (4) F:.lm Studies, across .nstitutional as well as departmental
lines. :

Most Significant Impacts:

Cost Avoidance

Cost Efficiency

Cost Bffectiveness

Resource Amplification .

Resource Attraction X Applied for but not funded.

o

FUNDE GBANTED BY THE CARNEGIE CORPORATION $ -0-
LUC i, MATCHING FUNDS . .
(NoA-Grant Sources) : . ¥
£ rs
. T
Detail . «
. EE—
$ 1,000. Proposal development time
- 1,000.
TOTAL s 1,000.
4

al.

DISCIPLINE: MULTIDISCIPLINARY _ .

< .

PROJECT TITLE: "TRANSPORTATION" . .

Description: runds were provided to facilitate the movement of
students to take advantage of courses and other resources at the
campuses and i1n conjunction with joint field trips.

. . ©

Most Significant Impacts:

Cost Avoidance - —_
¢

Transportation is essentiz” for

students to be able to ful:iy

. draw on all resources.
Cost Effectiveness . N

Cost Ffficiency X

€
Resource Amplification .

Resource Attraction 3

” -

FUNDS GRANTED BY THE CARNEGIE CCRPORATION | N $ 3,800.

1

LOCAL MATCHING FUNDS
{Non-Grant Sources):

Detail 3
. $ 6,000 Bus program
6,000.
TOTAL ' T s__9.800.
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THE CARNEGIE CORPORATION OF NEW YORK !

APRIL « 4, 1981

. . DISCIPLINE: MUSIC N

PROJECT TITLE: *MUSIC I1"

g )

. g
Description: a cClarkson professor who taugh{’an introductory music
course retired in 1980. potsdam will "lend" a faculty member to
teach this course each semester, Consequently, Clarkson has decided
that it wi}l not appoint a person to replace the retiree, :

- s

Most Significant Ianpacts:

Cost Avoidance X Clarkson saves the equivalent cost

- of a 1/3 tifme facvl*v member. °
R Cost Efficiency

Cost Effectiveness .

Resource Amplification x Funds are reallocated to areas of

higher priority,

Regsource Attraction

FUNDS GRANTED BY THE CARNFGIE CORPORATION S 200
LOCAI, MATCHING FUNDS
{Mon-Crant Scurcec):
. Detsil
$ __2.500. " Paculty time . L
— — 2,500,
TOTAL ! S__2,700. .

. 86
ERIC |

Aruitoxt provided by Eic:

, ,
32,
. \ .
DISCIPLINE: MUSIC o
PROJECT TITLE: "MUSIC AND INDUSTRY"
Description: The original proposal contamplated an intercollege curriculum - N
é%xﬁ to enable Crane School of Music (Potsdam) students to move into music-

related positions in the recording industry, concert-hall admimistration, book-
ing agencies, etc. The curriculum would have required courses in business
administration at Clarkson, The curriculum did develop as a minor, and has
been adopted internally. However, it does not. require courses from off-compus.

A course on %'Args Adninistration” was the primary focus of
this effort. It has been offercd three times. .

@

Most Siqgnificant Impacts:

Co$t Avoidance
Cost Efficiency X Intended objective not realized.

Cost Effectiveness

Resource Amplification

Resource Auwvraction

LOCAL MATCHING FUNDS
(Non-Grant Sources):

|
FUNDS GRANTED BY THE CARNEGIE CORPORATION . $ 2,000.

Detail -

‘Faculty time (teaching)

$ __7.500.

TOTAL s__9:500.

o0
-1
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SN

"PHYSICS"

x o

“PROJECT TITLE: "EQUIPMENT LISTS"

fNescription: - g

T . DISCIPLINE:

Two comprehensive lists of major equipment pieces were

generated. One -lists categories of equipment by course or area of

usage, and the other by institution. These lists were distributed
to all institutions to promote equipment exchanges and cooperative

research arrangements. v

Most Significant Impacts:

Cost Avoidance X
Cost Efficiency X
X

° Cost Effectiveness

Resource Amplification

Resouzce Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ -0
14
LOCAL MATCHING FUNDS
. {Non-Grant Sourcaes) :
| S—
3 Detail °
ot betall
T s
-0-
TOTAL s -0~

: 83
ERIC

ORI * . 7 Povided by ERic:

‘ DISCIPLINE: PHYSICS

PROJECT TITLE: "PHYSICS II"

Description: Many studénts need to take a second semester physics
2eSCIIPEION! .ourse in the fall., Such a course was not available.
The grant supported the creation of a team-taught course with faculty
from two campuses, Canton and St. Lawrer~e. The team-teaching faci-
litated intercampus usage of laboratory ! -uipment as the faculty
worked together and students became morv: .sare of the St. Lawxrence
faculty. The course has been offered twice since it began, aréhough
the team~teaching aspect of the course has been dropped.

Most Significant Impacts:

Cost Avoidance

.

Cost Efficiency -
. Without the initiative supported
Cost Effectiveness X by the grant, this successful

effort would not have been under-

taken.
Resource Amplification
Resource Attraction
-~
FUNDS GRANTED BY%!E CARNEGIE CORPORATION s 1,500.
LOCAL MATCHING FUNDS PN r
{Non-Grant Scurces):
Detail
$ _5,000. Subsequent faculty time
. i 5,000,
TOTAL ' $__ 6,500,
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APRIL

Most Significant Impacts:

Cost Avoidance

Cost Effiéﬁencz

The intent was to make better use of
existing courses and faculty in a

. THE CARNEGIE CORPORATION OF NEW_YORK

POLITICAL SCIENCE

' , 198}
T DISCIPLINE:
= EROJECT TITLE: "INTRODUCTION TO IATIN AMZRICA®

-

"concentration.”

‘Cost Effectivensss

Resource Amplification

\

Resource Attraction

Proposals submitted were not funded.

J

FUNDS GRANTED BY THE CARNEGIE CORPORATION

LOCAL MATCHING FUNDS
{(Non-Grant Sources): ¢

TOTAL

LRIC

P
" -

$

2,000

betail

Faculty time

.

This did not occur.

$

.

Description:a gt, Lawrence faculty member was "loaned® to Potsilam to
teach an introductory course which was essential for a planned consor-
tium concentration in Latin-American Studies. Support was applied
toward kuilding of library and film vesources that would augment
existing materials. Proposals for substantial curricular development
emerged from an ‘inter-college committee but were not funded. Future
developments no longer seeém feasible, although a seminar series and a
discussion group continue.

1,500.

-

2,000.

3,500,
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FINAL REPORT TO: . . -
THE CARNEGIE.CORPORATION OF NEW YORK ! .
: . . : as,
APRIL . 1981 ha
* DISCIPLINE: PSYCHOLOGY DISCIPLINE: PAYCHOLOGY
PROJECT TITLE: "ANIMAL BEHAVIOR" , PROJECT TITLE: “CAREER AWARENESS CENTER™

>»
Description: p three-college curriculum concentration has been designed
proaches to this field within the
ology and anthropology
3 audiovisual

to highlight the.diversity of ap

. consortium. The Project involves psychology, bi

faculty. A joint brochure znd posters were printed, ar

materials were acquired to ‘augment existing holdings. A sequence of
©

R T Rty

——— - - 2 -
. Y e x B wvas e N v tadhel % O «

articulated courses has been -recommended.

. An outgrowth of this project has been lending animal
traps owned by Potsdam to Clarkson's biology department for small

animal trapping.:

Most signifigént Imgacts}

Cost Avoidance

Cost Efficiency

Cost Effectiveness

‘Potsdam has an animal behavior

better used.

Resource Amplification

Regource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION

LOCAL MATCHING FUNDS
(Non-Grant Sources):

s  S00.
500
100, 000.

e et
s

TOTAL
. )
Ji
Q

RIC .

A v 7oxc rovided oy Eric

De~ail

Audiovisual materials

Faculty time, (planning only.)

Equipment

research laboratory valued in
excess of $100,000 which will be

]

Description:quo faculty at Potsdam have.initioted the assemblage of
a career awareness and planning center. Resource matevials on voca-
tional outlets for psychology majors are continuously being ordered.
Four-college course sequences for students interested in specializa-
tions such as art therapy, ger_ntology,’ etc., *are being compiled.
Better advisement of students i1s soucht,

- Most Significant Impacts:
. ' Cost Avoidance
) - € .
Cost Efficiency X This effort seeks to encourage e
students to draw on the total course
. offerings of the colleges.,
Cost Effectiveness o

Resource Amplification

Resource Attraction T
s' 1,090.
AR FUNDS GRANTED BY THE"CARNEGIE CORPORATION . $ 200,
[Fats
LOCAL MATCHING FUNDS ’ R
{(Non-Grant Sources) : 2& . .
N
- Detail .
$ 200, Materials and supplies .
. 4,000. Faculty time -
i
101,000. 4,200,
s_102,000. TOTAL ) s 4,400,
- " ~ . -
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"7 DISCIPLINE: MULTIDISCIPLINARY
/7 . .

.

/
APRIL )

‘e
» ; -

. » .
PROJECT TITLE: <TBCHNICIAN'S ASSISTANT" !

¢
-9/ The need for additional technician experthe was 1dentified
22&2%%2&&2&‘68 a priority early in the project: Potsdam and Canton had
_ho technician available to them to repair and maintain scientific equip-
ments Clarkson's and Potsdam's existing technicians were increasingly
awafg of the need for additional technical support. A flcating techni-
cian's assistant was originally funded by C.Z.T.A. and trained by exist-~
ing technicians. The position has been continued by the colleges. The
existence of a shared technician has led to numerous "permanent cqujpment
loans," .
< ce L "
. | \
Most Significant Impacts:

X By sharing a technician, each institu-

ot i 4 . :
Cost _Avoidance tion avaids the cost of a full techni-

e - cian bu. still nas access to.equipment
Cost Efficiencz > repair und ‘maintenance on a regular
I —~—— basis. . . .
Cost Effectiveness
_— /.

R ]
' t
2

Resource Amplification

C.E.T.A. findgd the position to allow
the indivjdual time for training and

Resource¢ Attraction v
for becoming familiar with the colleges.

500
2,0005__2,500,_

i 1s
S GRANTED BY THE CARNEGIE CORPORATION. ggmy ’

'

- ‘ f . _~..-—-:7-.

LOCAL MATCHING FUNDS
(Non-Grant Sources) :

Detail .
S _a,s00 CLE.T.A _
- 12,000 Colleges
. ! .
: ) . 21,500
TOTAL -7 $ 24,000

/

I Resource Attraction / .

DISCIPLINE s MULTIDISCIPLINARY

EROJECT TITLE: "TECHNICIAN MEETINGS" .. ) -

B .

L There have been two large meetings of All technicians
Bescription: employed by the four colleges, and tours of all the
repair and maintenance facilities have bees made. A directory of tech-
nical personnel and expertise was prepared and distributed. The science
lab te icans meet regularly to exchange informaticn on supply order-
ing, equipment exchange, and "permanent lcans." They regularly share
chemicals and supplies, and offer each other ‘a support network. They
have identified pieces of equipment for "permanent loan" to other
institytions and share a list of excess chemicals for exchange,

1
.

Most Significant Impacts: h :

Cost Avoidance /

By working' together, the technical
expertise and knowiedge can be shared
more, efficiently. B .
Cost Effectiveness X Labs may function uninterruptedly

S that otherwise might have a breakdown
' or shortage,

Cost Efficiencx

Resource Amplification R
" — N

/ _ B

;

FUNDS GRANTED BY THE CARN%GIE CORPORATION <

150,
¢ 7 /. -
. /
LOCAL MATCHING FUNDS /
“"{Non=Grant Source§) : . ‘
& Détail '
s Unestimatable .
¢« R . )
hd 3
- RAn——— - 1 id
— — 0
TOTAL .
1AL 21 $ 150.
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s FINAL REPORT TO:

_THE CARNEGIE CORPORATION OF NEW YORK

. :',.
v APRIT, T .1981 . . . . B

. DISCIPLINE: MULTIDISCIPLINARY ' DISCIPLINE: MULTIDISCIPLINARY

-~ N
) . i % B P U
gBOJECT TITLE: "THEMATIC CONCENTRATIONS" PROJECT TITLE: "TRANSPORTATION" . :

'

R As an outgrowth of other activities and meetings within . -
22225&22&22’ the Carnegie project, several multidisciplinary groups

Description: Frunds were proviued to facilitate the novement of
» » » scughteddded. ASEUSEANTY 50 :d9¥7Q0p ‘theix® axeas af concern. A proposal - " "students to take advantage of courses and other resources at the
submitted to the Fund for the Improvement of Postsecondary Education campuses and in conjunction with joint field trips.
was invited for a full proposal, but was not funded. The project .
would have accommodated substantial course development in: (1) Latin 4

American Studies; (2) Women's Studies: (3) MNative American Studies:
and (4) Film Studies, Jacross institutional as well as departmental

lines. : .
< ’ H :
< ¢ - . 6
L Most Siqgnificant Impacts: Most Significant Impacts: ' ?’;
. Cost Avoidance . . éost Avoidance . ‘2
—— o - . . . . . bl »c."”
R Cost Erficienc —_— ' Cost Efficiency X Transportation is essential for 3
! 4 students to be able to fully ;
: draw on all resources.
Cost Effectiveness Cost Effectiveness
. Resource Amplification - Resource Amplification R -
Resource Attraction X Applied for but not funded.

= Resource Attraction

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ -0-

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 3,800,

LOCAL MATCHING FUNDS
- - LOCAL MATCHING FUNDS
(Non-Grant Sources) : (Non-Grant Sources):

- Detail Detail
. $ _1,000. Proposal development time I 7 s 6,000 Bus program
N - . T AAA S0
i -3 —_— ,
_ 1,000. B 6,000. ‘
. TOTAL | ' . s__1.,000. TOTAL s__9,800.
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THE 'CARNEGIE CORPORATION OF MEW YORK ~ & 42,
APRIL ., 1981 - . - . 7 .
. * i . [y - -
L. N . DISCIPLINE: “MUSIC ‘ DISCIPLINE: MUSIC
e e T 4 . M ot ' R "
.~ BROJECT. TITLE:" "MUSIC TI" PROJECT TITLE: "MUSIG AND INDUSTRY"
. - . e .t
Description: A clarkson professor who taught an introductory music, Description: The criginal proposal contemplatéd an intercollege curriculum
course retired in 1980. Potsdam will "lend” a faculty member to . desi ﬁ tq enable Crane School of Music (Potsdam) students to move into music-
teach this course each semester, Consequently, Clarkson has dec:.d d related pos:.ums in the recording industry, concert—hall administration, book~
that it will not appoxnt a person to replace the retiree, 3 ing agencies, ele = The curriculum would have required courses in business
. administration at Clarkson. The curriculum did develop as a minor, and has’
been adopted internally. However, it does not require courses from off-campus.
A course an "Arts Administration® was the primary focus of
this effort. It-has bee: offered three times,
Most Significant Impacts: * Most sigg’ificant Impacts:
Cost Avoidance X Clarkson saves tha equivalent cost ‘Cost Avoidance ' . o
of a 1/3 time faculty member,
" Cost Efficiency - Cost Efficiency X__ + Intended cbjective not realized.
- i . - . ’
Cosx Effectiveness Cost Effectiveness
. A %ﬂh*
Resource Amplification _x Funds are reallocated to areas of ' Resource Amplification
. higher priority. . R
Resource Attraction . Resource Attraction
. . . . o
FUNDS_GRANTED BY THE CARNEGIE CORPORATION S 200, FUNDS GRANTED BY THE CARNEGIE CORPORATION $__ 2,000,
* 3
LOCAL MATCHING AUNDS . " LOCAL MATCHING FUNDS
{Non-Grant Sources): . {Non-Grant Sources):
Detail . Detail
. $ __2,500. Faculty time . $ __7.500. Faculty time (teaching)
- : 2,500 — 7,500,
. - A ’ . .
TOTAL . $_2,200. TOTAL §__3.500.
. » _—— .
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FINAL.REPORT.TO:

,*QE‘CARNEGIE“CORPO%ATION OF NEW YORK

. . APRIL , 1981
N ) DISCIPLINE:  "PHYSICS"
** PROJECT TITLE: "EQUIPMENT LISTS" ’ .
—7 - - 5

- ~ « » . v

N

Description:

. “Two -comprehensive lists of major equipment pieces were
genefated. One lists categories of equipment by course or area of
usage, and the other by institution. These lists were distributed
to all institutions to promote eguipment exchanges and cooperative

. research arrangements. ’

<

Most Significant Impacts: : .

Cost Avoidance

-Cost Effectiveness

.
Cost Efficiency X
X
t

Resource Amplification "

Resource Attraction

~ "

FUNDS GRANTED BY THE CARNEGIE CORPORATION ' $ -

LOCAL MATCHING FUNDS
(Non-Grant Sources) > , v

? ﬁetail

TOTAL

ric

Aruitoxt provided by Eic:

43.

' o DISCIPLINE: PHYSICS

£

PROJECT TITLE: "RHYSYCS- II"

» Description: Many students need to. take a second semester physics
Zescription: course in the fall. Such a course was not available,
The grant supported che creation of a team-taught course with faculty
from two campuses, Canton and St. Lawrence. The team~-teaching faci- .
litated intercampus usage of laboratory equipment as, the faculty |

worked together and students became more aware of the St. Lawrence / .
faculty. The course has been offered twice since it began, although i -~
the team-teaching aspect of the course has been dropped. u

Most sSignificant Impacts:

Cost Avoidance

" Cost Efficiency

i ’ o ) Withont the initiative supported .
Cost“Effectiveness X by the grant, this successful :
effort would not have been -under-
© taken,

Resource Amplification - - . Py

Resource Attraction . P '
FUNDS GRANTED BY THE CARNEGIE CORPORATION ? S 1,500.‘ -
I — |
* |
X o .
LOCAL MATCHING FUNDS = i
(Non-Grant Sources): g w
Dctail . L
$ _5,000. Subsequent faculty time .

+ ) ¥ Ve

2 ¢

. 5,000. :

TOTAL . . $ 6,500, N

?
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FINAL ‘REPORT TO:- . .

“THE - CARNEGIE CORPORATION OF NEW YORK .

APRIL ° ., 1981

DISCIPLINE: POULITICAL SCIENCE

-

-

"PROJECT” TITLE: "INTRODUCTION TO LATIN AMERICA® .

) Descriggigﬁ:h St. Lawrence faculty member was. "loaned"” to Potsdam %o

teach an 1ntroductdry course which was essential for a planned consor-
tium concentration in Latin-American Studies. Support was applied
-toward. building of library and film resources that would augment
existing materials. Proposals for substantial curricular development
_emerged - from an inter-college committee but weré not funded. Future
developments no longer seem feasible, although a seminar series and a
discussion group continual

jHost Signifigant Impacts:
Cost Avoidance
Q

.. égsé gffic}encK X The intent was to make better use of
> - existing courses and faculty in a
"concentration." This did not occur.

Cost Effectiveness

~

Resource Amplification

)

Resovrce Attraction - X Proposals submitted were not funded.
— )
FUNDS GRANTED BY THE CARNEGIE CORPORATION $_. 1,500,

. i

" LOCAL MATCHING FUNDS

. {(Non=-Grant Sources):

Detail .
$ 2,000 . Faculty time

2,000.

TOTAL * s 3,500,




.+ FINAL REPORT TO:
% THE  CARNEGIE CORPORATION OF- NEW YORK

.- 1981 e

> " __APRIL

'_pnoasi:'r TITLE: "ANTMAL BEHAVIOR"

i - to highlight the-diversity of approaches to this field
- consortium. The project involves psychology,
faculty. A joint brochure and posters were printed, an

articulated courses has been recommended.

T . . An 6ut§rowth of this project has been lend
’ traps owned by, Potsdam to Clarkson's biglogy departren

> . ! animal trapping.

Most Significant Impacts:

R ) , DISCIPLINE: psycHOLOGY

Description:-a three-college curriculum corcentration has been designed

within the

biology and anthropology

d audiovisual

- materials were acquired to augment existing holdings. A sequence of

ing animal
t for small

.

A"

DISCIPLINE: pSYCHOLOGY

PROJECT TITLE: wCcARFER AWARENESS CENTER"

Description:qye faculty at Potsdam have initiated the assemblage of

a career awareness and pl
tional outlets for psychology majors are
Four-college course sequences for studen
tions such as art therapy, gerontology,

Better advisement of students is souaht.,

Moéé‘éisnificant Impacts:

anning center. Resource materials on voca-

continuously being ordered.
ts interested in specfaliza-
etc., are being compiled.

s _Cost Avoidance

.

Potsdam has an animal behavior

Cost Avoidance

Cost éfficiengz‘

Ve . .
X . "This effort seeks to encourage o
students to draw on the total course

offerings of the colleges.

: Cost Efficiency X
v g —— .research laboratory valued in
Y. . ..excess of $100,000 which will be
ot Cost .Effectiveness better used.
Resouise Amplification ) -
- Resource Attraction
¢ °  FUNDS GRANTED BY THE CARNEGIE CORPORATION- s 1.000..
: T -
LOCAL MATCHING FUNDS
- (Non-Grant Sources): . o -
R s Detail
coL v $ Sud. Audiovisual materials
N 500. .Faculty tiﬁg, (planning only.)
. 100,000. Equipment’
- 101,000,
- TOTAL s 102,000.

: o

Cost .Ef féctivenéss

Resource Amplification :

Resource Attraction

FUNDS GRANTED BY THE CAR&EGIE CORPORATION $ 200.
LOCAL MATCHING FUNDS -
(Non-Grant Sources) : . L
~ .Detail "
. PN . :
$ ___200. Materials and supplies -
s hﬂii?oo. ' Faculty time ‘
—_— 7
. 4,2003 ,
- _ - .
‘ S ~4,400. .

TOTAL - -
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- “THE CARNEGIE CORPORATION OF NEW- YORK ' LY 46 4‘
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P _APRILT - 1981 - ; . .. , .. . . ‘
, 7 .+ 7, v - RISCIPLINZ: piveusiony ) o £ .+ ¥ 7 ‘DISCIPLINE: PSYCHOLOGY \ . )‘
" ’ -~ . ) ) - i . - v - " : i ' '. ¢ - ' |
. e« T [y - -2 . -— . - - L
-PROJECT 'rn&.é: -awmomsn'rm. NOISE" ) - R . A ® "PROJECT TITLE: "EQUIPMENT EXCHANGE" o )
e - . - . r ot
. Offerings in envxronmental noise ‘at Clazkson and Potsdam S - f ' " N
R ﬁﬂ&"_’“ were- ﬁtrenqthened. Equipment-will be shared and' lectures Descrigtiom Many examp‘lés of equipment exchange could be cited,,
- will be exchanged. -Potsdam's staff strength in physiolocal effects Among the major ones are: (1) Potsdam loaned a $5,000 audiometer to
and' damage-risk criteria complements. Clarkson's strength in psycholo- ° Clarkson; (2) Potsdam and Clarkson combined two devices essential to
gical, ‘biological- and engineeriny aspects of noise as described else- one anothet,” (a tachistascope valued at $7,000 and a reaction measur- -
wherg.fl\ foinyx’]‘. concentgatio;\ inlaugiolagy at Potsdam is being pro- ing unit value@ -a¥$2,000) ; small devices of $100/500 value are i
‘posed for 9 arkson's Industrial Hygiene majors. . . ) frequently Q.oane(f ) it by all campuses, i - .
T
. . . . - .. ‘n = . .
T ' , Yo ; )
: [ N N . . j!’ .’z
o, . ) R - K LY ' . -
. ‘Host Significant Impacts: ~ . . _ Most signifig‘ nt Imgacts; . |
’ ‘- cost Avoidhf\ce . - " Cost Avoidance % X In several 4instances, addéd equip- R
‘ ' - N ’ . , i ment would have been purchased had :
N . - . . %o it not heen present.already. X
MQ_‘:}’. , — -t . Cost Efficieﬁcﬁ X = - .-,
— - -; M
- . . —— - . . 14 ° . . . ¢
A Cost Effectiveness X More efficient use of local expertise. Cost Effectnien;e X Neither the tachistascope nor its K
’ ) . . . R . measuring unit could be used alone.
. i ) _ - O
. ) E_e_source AmLifxcation ’ Resource Amplification 3 ~
P 3 o R
: ~ - I 4 ..
: . L . - . . 14
: -Resource Attraction X Funds are being requested from the Resource Attraction ’
- PR ’ . National Institutes of Health. =7 ‘ i
. . y
. ¥ '
o FUNDS..GRANTED BY THE CARNEGIE CORPORATION A $ 1,500, : FUNDS, GRANTED{Y THE CARNEGIE CORPORATION § =0-- .,
e T = - - _— 3 —_—
. - 2z ¢ - - ianen
»° =~ LOCAL.MATCHING FUNDS LOCAL MATCHING FUNDS
(Non—Gr:nt Sources) : . {Non~Grant So rces)' . S
. IR o Detail (:.‘ Detail T, ’
- . $ __2),800 Noige Pollutian . $; 12,00 Equipment, (est. value) )
. 17,565 Equipment -_zq_t_g_hgm_MIege z . Y\' ..
T - Acoustic egujoment - Clarkson ~ ) ‘i s
: . .. .39,365 « . B 12,000,
] —_— " 3
- NN .
. . - . . S ¢
i Tn!rlf y . - .- $ 40,865 TOTAL - . S '12, 000, L
« | - | &
. - B —
-
. Q . : O J
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THE CARNEGIE CORPORATION OF NEW YORK

. -APRIL . 1981

-

PROJECT TITLE: "FACULTY EXCHANGE"

- pescription: An exchange of faculty between Potsdam and Clarkson

: enabled each college t. have courses offered that were otherwise not
- availab®e to them, (Industrial Psychology, Developmental Psychology,
respectively.) Grant funds for audiovisual support were an incentive
. to‘arranging the exchange.

-~ ~

47,

DISCIPLINE: PSYCHOLOGY

e
PROJECT TITLE: »MopDULAR INTRODUCTWKY PSYCHOLOGY COURSE_

Description: Potsdam College undertock a major revision of its multi-section
"Introduction to Psychology" course.Tfe course was divided into modules for
which: (1) Videotapes were made to be shown to students; (2) Videotapes were
made to update faculty in selected afeas; “(i.e., current brain-functioning
research) ; (3) demonstration cquipment was boxed; and (4) other instructional
materials were developed. The modules can be shipped to all colleges in any
sequence and in any nurber. The equivalent of one and onc-quarters faculty lines

i Most Significang Impacts:

- " EESHOot T W T tiomrof
a videotaping facility with significant unts of cquipment assembled fram
within the college. * (full-time) ,

Most Significant Impacts:

e . .
. Cost Avoidance Cost Avoidance
. \
Cost Efficiency . X. Better use of faculty expergise.._v \\ Cost Efficiency X The availability of the modules signifi-
. . . ] &  cantly reduces the faculty time required to
. . . ) teach the multiple sections.
. Cost Effectiveness X Neither college had faculty trained — . — —Cost—Effectiveness X Some of the equipment being utilized is
. - in the course subject they received. only available at Potsdam and need not be
. N 3 replicated. Canton and Clarkson have mini-
Resource Amplification Resource Amplification mal laboratory equipment or facilities,
- Resource Attfaction « Resource Attraction -
:"“' FUNDg GRANTED BY THE CARNEGIE CORPORATION $ 1,050, FUNDS GRANTED BY TIE CARNEGIE CORPORATION $ 1,500
== e
B i . :
. - LOCAL ‘MATCHING FUNDS LOCAL MATCHING FUNDS
- ° -(Non=Grant Sourct_as) : . {Non-Grant .Sources) : R
., ’ . Detaii Detail
- .- §$ .4,000 - Faculty time kY . .
. o . . T - . $ _ 20,000 Faculty time
g . - . Kok , . 8,000 Technician time
U ’ - - ’ 30,000 Facility investment ’
- ) — ——4.000— — 10,000 Demonstration equipment for 68,000
e e . - modules.,
e ' ‘ -
i ' TOTAL ' N $_5.050. TOTAL ° } s_ 69.500. -
D . - / 14
g 106 ; 107 a
Q - 4
ERIC—- : N |
57 - . . . [RN N
- o R ‘ - - -
e . s ' . - -
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FINAL REPORT TO:

THE CARNEGIE CORPORATION OF NEW YORK

.. AERIL , 1981

. ’ DISCIPLINE: pSYCHOLOGY

.

SEMINAR SERIES

PROJECT TITLE:

Description: colloquium series of between 10-12 progranms kas been
organized each grant year and will, no doubt, continue. Most seminars
‘*1nvolve-70-100 individuals-with-good refpresentation from all campuses.

primary value of the series is greater familiarity among the faculty.

- DISCIPLINE: PSYCHOLOGY

PROJECT TITLE: "STATISTICS"

Description: A Potsdam faculty member has developed computer programs L
that are designed for .a second-level statistics course. The course- -
ware, in place and in preparatxon,goes beyond the use of statistical
techniques for specific exercises. Instead, they are more tutorial

in ;esting the problem-solving capabilities of the students.

Most Significant Impacts:

H Cost Avoidance

X The combined series provides each col-
lege with access to a greater range of

Cost Efficiency

Most Significant Impacts: s

Cost Avoidance

. The techniques developed for this
Cost Efficiency X ‘course will be usefully employed

speakey3— than they could possibly

Cost Effectiveness af ford individually.

<7 Resource Amplification

througit t¥ransfer of the courseware
to other campus computers.
Cost Effectiveness

Resource Amplification

. g

; : b /

« Resource Attraction Resource Attraction

- onnh 1

j . FUNDé GRANTED BY THE CARMEGIE CORPORA’;‘ION $ 600. FUNDS GRANTED BY THE CARNEGIE CORPORATION $__1,000,

) ; t

h LOCAL MATCHING FUNDS LOCAL MATCHING FUNDS .

’ (Non-Grant Sources) : (Non-Grant Sources): .

- N N

- Detail 3 . Detail - w

s Princ. ! ) .

; 200 rincing _ . $ _2,000 Faculty time (dezglgg?ent).

s, 3,000 Consultants and tfavel 1,500. Computer time and materials. n

j 300 Reception-costs- — —— - B -

: Per Year- 3,500. ) i 3,500, X

I . . . .
TOTAL . $__4,100. TOTAL $S__4,500,

.

p——

— « a i men o o o Ol s o
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< . .FINAL-REPORT 'TO: -

THE CARNEGIE-CORPORATION OF NEW YORK -

: . }ii‘RiL . ' 1981
- - B : DISCIPLINE: RELIGIOUS STUDIES
}4- . =

* PROJECT TITLE: "CONSORTIUM APPOINTMENT"

- 22225&22&22 A faculty member was jointly appolnted to teach courses
‘in-religiovus studies at St.Lawrence, Potsdam and Clarkson. She pro=

vided courses that strengthened the réligious studies programs at St.

3 Lawrence.and..Potsdam.and .offered .introductory. coursework at -Clarkson.

An offshoot of this position was the receipt of a small

grant from the Americas Philosophical Societv for visiting Scholars
to give lectures.

49. "

" DISCIPLINE:RELIGIOUS STUDIES B

PROJECT TITLE: "yfw TESTAMENT" ) .

Descrigtion.
— A.St..Lawrence--faculty member taught the "New- Testament"” i 5
course at Potsdam on an overload basis. The availability of this and
.other religious studies courses cited elsewhere greatly cnhanced the
limited staff resources available at Potsdam in this discipline.

. Most_Siqnificant Impacts:.
Cost Avoidance !

Most Significant'lﬁgécts:

Cost Avoidance

s Cost Efficiency

cost_Efficiency - X Best_use of available faculty teach-
ing resources is being encouraged.
Continuation of this process is

Cost Effectiveness - X This appointment would not have Cost Effectiveness under active consideration.
“ occurred at three of the campuses )
unless it was through a joint ap-
Resource Amplification pointment. Resource Amplification
. . v T
Resource Attraction X Both the joint appointment and the Resource Attraction "
. lecturer series received outside
. . support.
T FUNDS GRANTED BY THE CARNEGIE CORPORATION $__ _1.500. FUNDS GRANTED BY THE CARNEGIE CORPORATION S_JLS%.
LCCAL MATCHING FUNDS LOCAL MATCHING FUNDS
(Non-Grarn: Sources) : {Non-Grant Sources): ’ .
Detail R Detail
‘s 11,500. Faculty salary and- fringe $ 1
— benetits. 200, Trave ' o .
- 1,200. Grant funds for lecturers :
5007 Local—funds—for lectuters T T T T T T . .
) ‘ s 13,200, 200. .
: TOTAL | , S___14.700. TOTAL $s__ 1,700,
. . J01AL
« * 1 O
. 11i




FINAL REPORT TO: °» -
THE CARNEGIE CORPORATION OF NEW. YORK - "

- t’ . _APRIL . , 1981

- ~

-~ . e _stcxpx.mgi‘: RELIGIOUS STUDIES

. .

;. PROJECT TITLE: "WORLD RELIGION"

~

o .Description: o _course on "World Religion” 4 was-bfféred 1 by two St. .
e LAWY ENCE faculty _for Canton-students: The course was supported to
obtain g:ea;er exposure for the expansive offerings of St. Lawrence,

T a8 well as for the individual faculty. It was also intended to
- ‘strengthen the Huianities curriculum at Canton which was being
! . initiated. R

The TIME-LIFE series of videotapes on "The Long Search"

.

— OFt this and comparable courses within the
v .consortiunm.. .-

£ - MomtTSignitigaRe Tmpacts: ‘ - :
t—-v --gost Avoidance —_— . - - :
E—

Cost £fficiency - X. The project was funded to encourage
: — cross=registration of Canton stu-
dents to St. Lawrente's courses

Cost Effectiveness that can accommodate added enroll-

%
"
o

ments.
) Resource Amplification . .
i, Resource Attraction :
. FUNDS GRANTED BY THE CARNEGIE CORPORATION - §  2.500. «7
! ¢ LOCAL MATCHING FUNDS
- -~ (Non~Grant Sources): .
- . Detail o
. - $ _1,000. Videotapes -
LN « :
L %' 1,000. ‘
- ” s
" TOTAL $__ 3,500, i
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‘ ’ . * TR
. ?INAL RﬁPORT.TOS . : N ~
¢ 'rm: cmmscm coapom'nou OF NEW YORK : LT .
i 7 - Toappre . ,°1981 ’ ) .
) T ) ,- . b ) DISCIPLINE: cncronagy
o PROJECT TITLE: spppyouraTED CURRICULUM IN CRIMINOLOGY® .
-, AY
: .Description: a foureyear.major..in_criminal justice-is.being.phased. ... _

out at Clarkson. Cantun operates a two-year program in this fleld.

51.

DISCIPLINE:-

SOCIOLOGY — :

il

*COOPERATIVE DEGRCE IN CRIMINAL JUSTICE" ’

PROJECT TITLY:

M'_A_curriculum sequence. is_being.designed to_ enable _Potsdam

students to obtain an assocxatg s degree in criminal justice from

: ‘Potsdam is setting up an articulated.curriculum that would facili- Cantdn, while they obtain a bachélor of arts degree from Potsdam. Con- ~
-, tate the transfer of Canton-students "to Potsdam: ‘Potsdam's courses sequently, a-student secures-one degree in-the liber#1 arts-and-one- in. '
would be used to secure a bachelor's degree in psychology, sociology a vocational field during the usual four-year period of enrollment at

* -or another ralated field rather than in criminal justice. Potsdam, This new option provides Potsdam students With access ¢a a
L . 5 . whotty Tew department without substant®al investments on the part o‘
< e — -~ - (See: "Cooperative Degree in Criminology.”)- Potsdam.
H . B -
. . t -
oo "m‘g“Si-j__MLB_Lnif Impacts: Most Significant Impacts: -
‘. .- -
» = *— - Cost Avnidance Cost—Avoldance . . . Sk
j\,‘ o - : N S~ . ' ’ "
I Cost Efficiency X~* Facilitation of student transfer to Cost Efficiency
o = "."-w fully utilize local resources is to - " - B R - —
N - W} be achieved. T .
Cost Effectiveness v Cost Effectivenesc X __ A significantly enhanred set of
. ' e - offerings and specissizations is .
h . . created without new inves‘ients.*
Resource Amplification Resource Amplification .
< Resource Attragtion - Resource Attraction
A L~ . . L]
: ~— ~
o e —~ . g
. FUNDS_GRANTED BY-THE CARNEGIE CORPORATION $____750. FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 750, -
v - 7 ‘x \\; Tl 1
. . LOCAL- MMfHING FUNDS N LOCAL MATCHING FUNDS - _
oo -'—-'(Non-crant: Sources) B ~ . (Non-Grant Sources) : . - - -
i B Detail T L Detail . .
7 $ _~ - . (3 ¥ Unestimatable due to
TS . : o . scale of courses involved. £
1 _ _ = _‘-‘— ______ -’ td ‘w.‘—ﬁ....—__‘;'-
el . - , N ~
) L _ “pe R ____=0- .
S . s 250 TOTAL s____750. .
: , R ) . N R R
. [« . : ' A . - .
* ERIC ‘ ' 114 . '
e = SN S
. IT » L N
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3 . . PR PN
i FINAL- REPORT T0: -°
\ THE canm:cn: CORPORATION OF MEW YORK
s /" .
“*\-55* Apgxn , 1981 o . _
et o . " DISCIPLINE: _SOCIOLOGY *
- Y

;m - l -
' PROJECT TITLE: ‘"SEX ROLES IN MANAGERIAL SETTINCZ"
_

~

DISCIYLINE:

SOCIOLOGY ~ . Tt

PROJECT TITLE: "SOCIOLOGY -OF FILM"

\
. \ .
"‘"" Descrigtiom A Clarkson faculty\member designed and offered a course Descrigtiono - . — -
: ©_meet curriculum needs at three of the institutions. Clarkson has . “This- course-was ‘the' counterpart to ""Comecdy and Terror,™. T
—a~management scHool WHiCH i§ in¢reasing its recruitment of women. . . nsted under, bngl;sh {See_that description.)- -
---Potsdam-has- a»perso-me1~managemenbprogram Canton-offers -an associ=- . .
ate'degree in business administration. The course will be ¢£fered 6n
o a~regular-bhagis-andTwilITEESselanong — ) 3
. . - N o o - ) ~
i . ’ : :
- t - _f -
‘. Most Significant Impacis: : ~Most-Significant Impacts: , .
2o ‘Cost Avoidance X A traveling course enables all the B CO’st Avoidance - PR - W e
e R e © 7" - institutiofis to benefit without each - - -
5 ’ ) + developing such & course,
- Cost Efficiency Cost Efficiency .
Cost Effectiveness Cost Effectiveness & .
: “ . = . :
7 . Resource Amplification Resource Amplification i - )
- Resource Attraction Resource Attraction
S N 2. . 50 '
ymins .GRANTED BY THE CARNEGIE CORPORATION -~ - §_ 1,500 FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 950.
> - ’ 3O
e s - - . . . ~
) LOCAL MATCHING FUNDS - LOCAL MATCHING FUNDS
B (Non~Grant Sources): - (Non~Grant Sources): -
Detail - Detail *
) LS5 300 ILibrary and suppart $ 1 _r,'gg, Film rentals.
i ; +7 1,500 Faculty “teaching 500 "Film purchases
N . "j s ) 2,500, Faculty time
: R ‘1,800 .. 4,500,
- " \ - S - . f. st :
T qomaL 2 $_° . 33300 TOTAL .  ° © .s__.5/450. .
- . - e _ e .z‘\
(4] ) - A
"ERICT l N .- SIS
: 1 L9 - gl Ly
iy N : x : v..L.. wi’fw_., e o ’
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;. FINAL_REPORT T0: —— . )
_ ~ - i
“THE .CARNEGIE CORPORATION -OF-NEW-YORK g /
- .. MPRIL .__.19810 /
: - ' —— DISCIPLINE: SQC-40LOGL ) Sens
ar . - ;
) . . ~* !
;. " - PROJECT-TICLE: »yySual SOCIOLOGY". ‘

f

JE—. -—AE“—“‘M‘Q A course on \ sual sociology was developed at Potsdam.
- Tnis_course_was an off-shoo of the film studies development effort.

finlike the "Sociology of Film" course, this one dealt with documen- — "
- qeary films with an anthropological/sociological origin, Following =
v {its initiation at Potsdam, the .course was aoffered at St. Lawrence on
. an overload basis. . :
) ’
1 ’ v . °
tous ‘::Hos;,islgnifiga. L.Impacts: - - Y T
, Cost Avoidance . 3 ° l
" — _
- Cost-Efficiency: - X ‘tThe faculty expertise was shared
: P - T~/ ampng campuscs.
7 —— ——— -—
t
Y , Cost Effectiveness . - D—
Resource Amplification
. Regource Attraction T e e ’ .
B . »
FUNDS GRANTED BY THE CARNEGIE i «RPO‘RATION $ 1,500.
= LOCAL, MATCHING “UNDS . '
< - . (Non~Grant Sour.es): N . .
petail ;
- —_— s 4,000, Faculty time (two courses).
— " . .
: e -
oL ) ) r / 4,000. .
v TOTAL ) o - e ) $.:.5,500, 7 - T T
e T T , .
T . L4 - s e .
< . '7
- Q= 11 - F T '
B o K - -

Lt - T




